College of Fine Arts and Communication

FY15 Planning and Accomplishment Guidelines
Western Illinois University
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Facilities
Immediate funding release for the Center for Performing Arts (HVHE Goal 3 2 Action 4/Goal 4 2 Action 3 &
4) [Immediate-term]
Revise feasibility study for Visual Arts Center (HVHE Goal 3 2 Action 4/Goal 4 2 Action 3 & 4) [Short/mid-
term]
Complete WIU Space Utilization Study with Facilities Management (HVHE Goal 2 2 Action 1/Goal 3 2
Action 4/Goal 4 2 Action 3 & 4) [Short-term]
Broadcasting conversion to HD in Production Truck (HVHE Goal 2 2 Action 1/Goal 3 2 Action 4) [Short-
term)
Continue purchase of Wenger Practice Modules for Music to reside in Sallee Hall (HVHE Goal 2 2 Action
1/Goal 3 2 Action 4) [Short-term]

Resources
Update, modernize and expand web presence for COFAC with release of new WIU Home Page and templates
(HVHE Goal 6 - Action 2) [Short-term]
Expand marketing plan for Museum Studies (HVHE Goal 2 2 Action 1) [Short-term]
Create a COFAC Computer Rotation Plan (HVHE Goal 2 - Action 5) [Short-term]
Continue to increase Broadcasting Partnerships and outreach initiatives (HVHE Goal 4 2 Action 3/Goal 5 2
Action 1) [Short-term]
Re-negotiate Sports Broadcasting partnership with Athletics (HVHE Goal 4 2 Action 3/Goal 5 2 Action 1)
[Immediate-term]
Implement fundraising plan with CPA Construction (HVHE Goal 5 2 Action 3) [With funding release]

Finalize Burlington Transmitter Acquisition with TSPR (HVHE Goal 5 2 Action 3) [Short-term]

B. List the most important divisional accomplishments for FY15 and document how these
accomplishments support the goals and objectives of the University, including specific Strategic Plan
accomplishments.

1. Enhanced Culture for Teaching and Learning
a. Maintain rigor and high academic standards

%URDGFDVILQJ-V (DSWRS SURJUDP LV LQGLFDILYH RI KH KLIK VIDQGDUGY LQ WKH SURJUDP  6IIXGHQIV
are taught the latest software and production skills in all levels of audio and video
production. The students are then given opportunities to use their newly acquired skills to
produce programming for the university and region.

In 2014, several Broadcasting majors received state and national awards.

Communication fosters a high quality and critical learning environment for faculty and
students. The department is working to increase the number of majors at both the Macomb
and QC campuses and saw modest growth in both areas.

Communication Sciences and Disorders successfully implemented an online electronic
system for documenting accreditation standards with current first year graduate students.
Music is dedicated to developing technically proficient and artistically expressive musicians at
the undergraduate and graduate levels as well as students trained in music therapy, education
and business. Music has committed considerable resources to increased recruiting and
retention.

Theatre and Dance continues its mentoring approach in acting, directing and design classes
Theatre and Dance created/produced a freshman showcase to develop early mentorships
with new students

Theatre and Dance continues its graduate student reviews, design portfolio reviews for all
MFA design students, and end-of-year proficiencies for BFA students
b. Support for Quad Cities Riverfront campus

Art continues to offer sections of ARTH 180
Development of a masters degree in Art Education are underway in Art
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Art and Museum Studies are finalizing an integrated Bachelors/Masters program
Museum Studies graduate program and post-baccalaureate certificate program support the
mission of the QC campus. MST partners with Art and RPTA in offering courses at the
Figge Museum. MST increased the number of offerings taught at the riverfront campus
Communication continues to offer a major and minor in the QC.

c. Support for the enhanced scholarship model

Broadcasting actively works with COFAC development officer to raise funds for
scholarships

d. Continued focus on the expanded scope of the Centennial Honors College

All programs are focusing their recruitment efforts on high achieving students who qualify
for the Western Commitment scholarships (ACT 36-22). These students are automatically
members of the Centennial Honors College.

All departments have honors directors who work to identify potential honors scholars and
also work with them as they progress through the honors curriculum.

All departments and the College off
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Music continues to devote an extraordinary amount of time, effort and resources to recruit
students, including having a full-time recruitment Coordinator.

Music participates in a new online program called {getacceptd.com’. This program makes it
easier for prospective students to research our music program and audition for acceptance
online.

b. Continue to expand Distance Learning opportunities

Broadcasting offers three online courses to serve BGS students, residential students, and
non-degree seeking students

MST has created MST 500
MUS 195 was approved as an online course this year. Its first offering will be summer 2015
c. Provide opportunities for non-degree seeking students

Art, Broadcasting, Communication, Music, and Theatre and Dance all offer online courses
that are available to non-degree seeking students

d. Maintain participation in the Building Connections mentoring program

All departments in COFAC participate in the Building Connections mentoring program,
including the college office.

Broadcasting implemented a department peer-mentoring program to help mentor underclass
majors.

e. Review effectiveness of the revised FYE program
Broadcasting teaches BC 100Y for all majors and minors.
Communication offered nine sections of COMM 130Y this academic year
College faculty taught UNIV 100 in support of the FYE program

f.  Implement enhanced campus-wide advising procedures

Advisors in COFAC have worked diligently to provide quality advising to all majors and
minors

g. Enhance access, equity, and multicultural initiatives for entire campus community
Media and fliers promoting these goals are disseminated to the college community
Music provides programming of multicultural music
Theatre and Dance, faculty and graduate students are encouraged to use non-traditional and
color-blind casting in all productions. The department will continue to strive to incorporate
into their season plays written by African, Asian, Latino, and Native American playwrights in

order to provide a well-rounded cultural and artistic experience for all students and
audiences.

Page 6 of 17 Revised December 2014



Page 7 of 17






presentations. Several faculty currently serve as standing members and/or guest reviewers on a
variety of editorial boards.

Two faculty members served in national leadership positions with the National Communication
Association, serving as members of the executive boards of two different divisions. Additionally,
two faculty members served in a leadership capacity with the UPI, with one of those serving in
the role of president of the local chapter of UPI.

During the Summer 2014 sessions, the Department of Communication offered 19 sections of
classes, serving 445 students. Of these courses, 11 were offered on-line.

The department has progressed in its review and updating of the curriculum in the following
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Faculty Chamber Series
Fall Collage Scholarship Concert on-campus
Performances of faculty compositions

Outreach to public schools and area music students and teachers:

e o0 oe

m.
New Music F

Summer Music Institutes (Camps) 2 Band, Strings, Jazz, Piano, Choral
Marching Band Classic

Showcase of Bands

All Star Honor Band Weekend

Jazz Festivals

Summer Seminars for Public School Music Teachers

Guest artists and master classes=public school students invited to join with WIU
students

Opera performances on campus and Opera on Wheels (Public school
performances) off campus

Performance tours by Orchestra, Band, Choir, and Jazz Band major ensembles.
Masterclasses and lessons for prospective students

Faculty service as adjudicators for professional conferences and competitions
WIU Community Music School

Macomb Youth String Orchestra

estival

Approximately 150 performances presented during fall and spring semesters, including

faculty solo recitals and ensemble concerts, faculty guest artist recitals, student ensembles,

Page 10 of 17

Revised December 2014



Broadcasting used foundation funds to purchase high definition cameras and fiber optic cables
for the sports truck. The truck is now capable of producing programming in high definition.

Communication=3in fulfillment of the established goals of the fund, the Wayne N. Thompson
endowment supported funding for graduate and undergraduate student scholar awards, graduate
assistantships, a faculty fellowship, and an invited scholar presentation.

Communication=Grice Endowment funds were used to send a faculty member to the Faculty
Summer Institute at the University of lllinois

&RPPXQLFDILRQ-V IRXQGDILRQ DFFRXQH VXSSorted the Communication Student Society efforts to
facilite networking with both current and former students.

CSD foundation funds paid for undergraduate travel to the lllinois Speech-Language-Hearing
Convention. The students whose travel was funded volunteered to represent WIU at a college
bowl competition at the convention.

OXVHXP 6IIXGLHV- %XI0HU ,QVXUDQFH GRQDILRQ ZDV XVHG IR IXQG VWXGHQ! DINHQGDQFH D &DP SEH)
Center workshops and lowa Museum Association Annual Meeting and Conference.

Theatre and Dance continued to use the Lori Haney Theatre Audition Fund to support student
travel to the regional American College Theatre Festival as well as to support faculty going to
auditions for the purpose of recruiting

Funds available due to vacant positions or dollars saved through hiring of new personnel at
whatever level those funds reside

CSD had two vacant (or on-leave) positions and the adjunct faculty hired to fill these roles were
hired at a lower salary than the full time positions.

The retirement of a long-time lighting design faculty member at the end of fall 2013 saved
approximately $50,000.00, FY14, during spring 2014 as we did not hire a replacement. An
Assistant Professor of lighting design was hired at the salary minimum for fall 2014. This hire
saved around $50,000.00 in the fall, FY15.

The retirement of long-time costume design faculty member at the end of spring 2014 saved
approximately $50,000.00 as an Assistant Professor of costume design was hired at the salary
minimum for fall 2014, FY15.

The retirement of long-time scenic design faculty member/Chair at the end of spring 2014. A
new Chair was hired for summer 2014. This hire saved around $20,000.00.

The retirement of long-time dance faculty member at the end of spring 2015 will save
approximately $70,000.00 when a new Unit B faculty member is hired to begin in fall 2015.

3. Grants, contracts or local funds

Communication--Dr. Brendan Young (Quad Cities) continued his work on a grant entitled:
”,QUHQULYH SHIHUUDO , QIHUYHQILRQ #R , PSURYH 6XEVIDQFH 8VH ™ LVRUGHU 7UHDIIPHQH 2XIFRPHYV
DPRQJ 5XUDI DQG +LIKO\ 5XUD) QHIHUDQV p 7KLV JuDQl ZDV RULILQDUN DZDUGHG LQ 2FIREHU RI

E\ IKH = HSDUWPHQI RI QHWHUDQV SIIDLV- 211LFH RI 5XUD0 +HDIIK O9HiIHrans Rural Health Resource
Center 2 Central Region. The Project Leader is Kathleen Grant, MD, VA Nebraska-Western
lowa Health Care System; Co-Investigators Lance Brendan Young, Ph.D., Western Illinois
University-Quad Cities, and Kimberly Tyler, Ph.D., University of Nebraska-Lincoln.

Funds generated from the two CSD clinics are used to fully fund any needed materials for the
clinics. In addition, these funds supplement the diminishing CSD appropriated funds and were
used to pay for office supplies, faculty travel, and student research.

Music--Typically Illinois Arts Council (when available) and Performing Arts Society funds
supporting Jazz Festival, Horn Institute, Band Classic, Honor Band, Band Showcase, Summer
Music Institutes (camps), Brassfest, Opera on Wheels.
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Budget Year
Fiscal Year 2016

11. Major Objectives and Productivity Measures for FY 16
A. List the most important goals and objectives the division will pursue in FY'16, and how these actions
will be measured/assessed.
Strengthen and increase recruiting and retention efforts across all areas of the college.
[Detailed information and goals can be found in the COFAC Recruiting and Retention Plan 2013-2014]

(HVHE Goal 1 — Action 1,2,3,4,6 8) (HVHE Goal 2) (HVHE Goal 3 — Action 1,2,3) {SHORT TERM}
Begin initial phase of construction for the Center for Performing Arts.
(HVHE Goal 3 — Action 4/Goal 4 — Action 3 & 4) {SHORT TERM}
Successful merger of the Broadcasting Department with the Journalism program
(HVHE Goal 2 — Action 1,3,4,5/Goal 3 — Action 1,3,5/Goal 6) {SHORT TERM}
Continue to support COFAC growth in the Honors Program
(HVHE Goal 1 - Action 4/Goal 2 — Action 1) {SHORT-MID TERM}
Initiate College-wide Arts Administration Program BA/MA
(HVHE Goal 1 - Action 1, 4 & 5) {SHORT TERM}
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Continued expansion of endowed scholarships

Further expansion of externals grants in applicable areas, including Tri States Public Radio,
BCA, and departments within the college

CPA additional fundraising $1
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3. Summarize long-term external funding goals which extend beyond FY 16

Long term goals contingent upon collaboration between the College and the new permanent
director for the program. Search ongoing with a hire date of 01 July, 2015

4. Develop indicators to track attainment of goals

N/A

VII. New Operating Resources

A. ldentify, in priority order, requests for additional operating funding in spreadsheet provided on the
Provost’s web site.

B. On this spreadsheet, please be sure to indicate whether you are seeking one-time or continuous
funding. If you are seeking continuous funding, identify whether it is for a period of years or a

permanent base increase.
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VIIL. Facilities Requests

A. Identify, in priority order, requests for facility enhancements over $100,000. These requests need to
be identified as specific FY 16 requests or long-range requests. For each request, identify the ways
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