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College of Arts & Sciences 
FY15 Planning and Accomplishment Guidelines 

Western Illinois University 
Written Reports Due March 18, 2015 

Directors’ Presentations March 24, 2015 

Deans’ Presentations March 25, 2015 

 

Respond to the following questions in ten to fifteen pages.  Attach appendices with supporting documentation 

where appropriate.  Please be sure to prepare responses that address Western Illinois University-Macomb 

and Western Illinois University-Quad Cities as appropriate.  

 

Current Year 

Fiscal Year 2015 

 

I. Accomplishments and Productivity for FY15 

 

A. Give a brief review of the division’s goals and objectives for FY15.

1. Continue to review and promote internships across the CAS; e.g., develop and coordinate an UG 

Internship Program for Macomb and QC campuses (E/J); Update CAS directory of internships, 

(On-going; development and implementation of programs and internships; CAS Faculty Council 

Ad Hoc Committee). http://www.wiu.edu/cas/about/internships/index.php 

2. Review and promote advancement initiatives outlined in CAS Advancement Plan: Increase 

external funding for CAS scholarships through donor solicitation and events such as the Annual 

CAS Scholarship Dinner.  Increase external funding for faculty development and travel. Increase 

external funding for the CAS undergraduate research and creative activity program (Mid-term; 

On-going).  

• Secure external funding for all Departments and areas within CAS (On-going). 

• Continue securing funds for student scholarships, assistantships, and faculty development.  

• Continue development efforts with CAS Advancement Advisory Board in support of CAS 

Advancement Plan and to re-evaluate goals (On-going).  Focus on development of internship 

opportunities through our Board members and fellow alumni. 

3. 
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Community Development; Specialist in School Psychology; BA & MA in Poli Sci; renew CCNE 

accreditation (On-going). 

10. Continue to support scholarly/professional activity (conference fee support; grant assistance; On-

going). 

11. Hire a College-level technician who can maintain and repair scientific equipment. (Create a 

College-level technician position; Short-term). 

12. Explore Nursing post-baccalaureate degree such as a Masters or a DNP (Mid- to long-term). 

13. Explore new curricular opportunities through collaboration with other Colleges:  e.g., BA/MA 

Integrated Degree proposal between Anthropology and Museum Studies (Short-term). 

14. Advocate for reinstatement of lost positions through the planning process (On-going). 

15. Support a stand-alone, independent School of Nursing (Long-term).

B. List the most important divisional accomplishments for FY15 and document how these 

accomplishments support the goals and objectives of the University, including specific Strategic Plan 

accomplishments.  

1. Enhanced Culture for Teaching and Learning 

a. Maintain rigor and high academic standards

Signature Lectures, Conferences, and Projects: 

• CAS: John Hallwas Liberal Arts Lecture 

• CAS Student Council: Last Lecture Series 

• CAS Science Olympiad; Summer Science Camp 

• African American Studies: Liaisons Series 

• Biology: Biology Day 

• Biology and Physics: Morrow Lecture 

• English & Journalism: Maurine Magliocco Lecture Series; Fred Case & Lola Austin Case 

Writer-in-Residence; Pilot laptop required sections of English 100, 180, 2
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presentations to local and regional groups.  

• History: Department Chair continues to consult with internship providers across the state, 

including public libraries and museums.  Two undergraduate History majors filled 

internships in the 2014-2015 academic year, one at the Tinker Swiss House Museum in 

Rockford and the other at the Western Illinois Museum in Macomb.  One History 

graduate student interned at the Western Illinois Museum in the 2014-2015 academic 

year. 

• Political Science: Civic engagement and experiential learning are central to the 

department’s mission.  Most activities are related to civic engagement and experiential 

learning.  10 students participated in internships in calendar year 2014 (7 undergraduates 

and 3 graduate students).  On-going internship programs exist with McDonough County 

Public Defender’s Office and State Senator John Sullivan’s office, among others.  

Internship activities include, a re-
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c. Provide opportunities for non-degree seeking students

• ENG: PBC in Literary Studies, Professional Writing and Teaching Writing; PHIL/REL: 

Experimental Course, Religion and Popular Culture; PHYS: PHYS 101, Astronomy.

d. Maintain participation in the Building Connections mentoring program

• A number of our administrators and faculty participate.

e. Review effectiveness of the revised FYE program

• CAS Dean and CAS faculty are members of FYE Leadership Committee.  CAS Dean 

continues on the Leadership Committee.

f. Implement enhanced campus-wide advising procedures

• Associate Dean Russ Morgan and our advisors have been part of the external program 

review committee.

g. Enhance access, equity, and multicultural initiatives for entire campus community

• We are partners with the OEOA and DRC to ensure support, access, and success of our 

students, faculty, staff, and administrators and to provide equal opportunities for all 

constituencies.

4. Focus on International Recruiting and Education Opportunities 

a. Increase the number of international students

• See below.

b. Increase number of study abroad participation and opportunities

• FLL: WISE Spain (SP15); WISE Costa Rica (SU14), GH299-Berlin/Vienna: European 

Capitals Yesterday & Today (SP15), Culture & Language in Germany (SU15); also 

awarded scholarships for enrolled students through the Kline Fund.

c. Develop academic partnerships with international institutions of higher learning

• Collaborate with CIS and support their mission and activities

d. Strengthen relationships with embassies and host countries

N/A

5. Facilities Enhancement and Technology Support 

a. 
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d. Continue to facilitate the University Technology consolidation and support uTech initiatives

N/A

C. 
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Additionally, funds received through local accounts totaled $119,210 through February 28, 

2015 (FY14: $102,105 through February 28, 2014).  Funds were generated through internal 

grants and the GIS Center.  Funds were used to support equipment and commodity purchases, 

research travel, and to employ undergraduate and graduate students.  Additional grants and 

contracts are pending through the remainder of FY15. Additionally, there are survey research 

contractual activities that are planned for FY2016.

4. Internal Reallocations: For reallocations over $20,000, identify the amount, area that was 

reallocated from, and the priority that funds supported.

• Provost: We thank the Provost for the following support, Grand Total $138,485: Total 

support (excluding Graduate Assistantships) $118,365:  Provost Travel Awards ($20,727); 

Provost Travel Money – Unit A Faculty ($39,400); Signature Programs ($3,250); Special 

contributions to departments, which are included in budget enhancement outcomes 

attachments ($54,978: Geography - Environmental System Res License $15,000; Political 

Science - Mock Trial $3900; Nursing Accreditation $11,078; Biol Sciences - New Truck 

$25,000). Total Graduate Assistantship Support (Continuous funding) $20,120: LAS-2/3 GA 

($5,032); Nursing – 1 TSA ($7,544); Physics QC – 1 TSA ($7,544). 

• College: support to academic units and faculty, totaling $139,252:  Conference registration 

($10,553); UGR & Creative Activity Grants ($11,517); URC Awards ($4,796); Outstanding 

Faculty Awards ($1,138); Recruitment Grants ($4,517); Graduate Student Research and 

Professional Development ($1,975); Professional Development - Administrators, Faculty & 

Staff ($6,979); Miscellaneous Department Support ($97,167). 

5. Other fund sources

• None 

 

E. For the calendar year January 1, 2014, to December 31, 2014, provide the total number of 

scholarly/professional activities in your area for the following categories:

 

BOOKS 

CHAPTERS / 

MONOGRAPHS / 

REFEREED 

ARTICLES 

DOMESTIC/ 

INTERNATIONAL 

CREATIVE 

ACTIVITIES 

DOMESTIC/ 

INTERNATIONAL 

CONFERENCE 

PRESENTATIONS 

Dom. Int’l Dom. Int’l 

10 137 150 41 420 66 
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Budget Year 

Fiscal Year 2016 

 

III. Major Objectives and Productivity Measures for FY16  

 

A. List the most important goals and objectives the division will pursue in FY16, and how these actions 

will be measured/assessed.

1. Review and promote internships; continue to review and update directory of internships. (On-

going; working through CAS Faculty Council Ad Hoc Committee). Increase course based civic 

learning and service learning opportunities (Short-term). 

2. Review and promote advancement initiatives outlined in CAS Advancement Plan: Increase 

external funding for CAS scholarships through donor solicitation and events such as the Annual 

CAS Scholarship Dinner.  Increase external funding for faculty development and travel. Increase 

external funding for the CAS undergraduate research and creative activity program (Mid-term; 

On-going).  

• Secure external funding for all Departments and areas within CAS (On-going). 

• Continue development efforts with CAS Advancement Advisory Board in support of CAS 

Advancement Plan and to focus on recruitment strategies as well as fundraising (On-going).  

3. Explore Weekend College Academy and Summer School Academy– develop alternative schedules 

for students to complete degrees in less time (Short-term: CAS Faculty Council ad hoc 

committee). 

4. Create a culture of writing through the CAS Essential Academic Skills commitment and the 

review of writing programs, courses, opportunities in the CAS and University; Support new on-

line faculty development of reading and writing skills transferability; Support faculty group on 

teaching 21
st
 century students through research on pedagogy and cognitive science 

(Implementation of faculty development opportunities in this area, increased retention and success 

of students; ongoing). 

5. Review of enhanced college curriculum (aka College General Education) though CAS Faculty 

Council Ad Hoc committee. 

6. Continue to evaluate LAS administrative duties and programs (Short- and mid-term). 

7. Support Quad Cities development:  IES & ESPhD implementation (Short-term); Soc BA 

development (Short-term) and implementation and explore possibility of developing other CAS 

degrees (Ongoing). 

8. Support initiatives for professional development for women (faculty, students, and other 

 

Suppo72T
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will continue to promote grant applications. 

• The College continues the support of the GIS Center as it provides an opportunity for students 

and faculty through the contractual services generated through local and community based 

projects.  In FY09, IES coordinated a Memorandum of Agreement between WIU and the 

Army Corps of Engineers’ Rock Island District (COERI). In FY10, the institute coordinated 



Page 13 of 16 Revised December 2014 

participate in professional meetings would also indicate goals had been met.  The sequential 

up-grading of classroom and laboratory facilities would indicate success in these project 

areas.  Improved pedagogy in science laboratories would indicate the success of providing 

adequate modern instrumentation and consumables in this teaching environment. 

Additionally, we hope to see increased recruitment, enrollment, and retention of students. 

VI. Internal Reallocations and Reorganizations: Western Illinois University-Quad Cities  
  

A. What are planned FY16 reallocations or reorganizations, including movement of positions, upgrade of 

positions, creation of new positions, and/or reallocation of personnel or operating funds.

Currently, we are not planning any reallocations or reorganizations at the WIU QC Campus until we 

receive confirmed data that will assist us in determining successful courses, programs, and overall 

CAS presence in the QC.  We will continue to strengthen and enhance current programs and 

contributions with existing resources as follows: 

• The Department of Sociology and Anthropology continues to discuss offering the B.A. in 

Sociology at the QC campus. They are conducting a feasibility study.   

• Psychology has begun a Psychology club with 5-10 members, and has made arrangements to use 

the observation rooms in the Counselor Education department for doing human subjects research. 

A survey was administered to students in psychology courses to gauge interest in specific course 

and program offerings. Of the 60 students surveyed, who were enrolled in psychology classes in 

the fall, 44% indicated an interest in pursuing a psychology major.  

• Two pharmacy/pharmacology (CHEM 263 and CHEM 264) courses were developed and offered 

as online courses during the Fall 2014, and in Spring 2014.  The online courses are available to 

Quad Cities students. 

• Political Science will offer a new course in Women and Politics, 335, this fall. 

• Geography will offer a general education lab science course, 108, this fall. The Environmental 

GIS certificate is being revised to make it available to all graduate students (including Ph.D.s) in 

the Quad Cities. 

• 
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(short-and long-term).  We have developed an environmental laboratory facility with a focus on 

environmental-based curriculum to support the new Environmental Studies Ph.D. program and to 

develop and support signature programs in the QC unique to its geographical location and 

opportunities.  Also, we will develop a GIS Center at the QC campus similar to the McDonough 

County GIS Center that will provide access to grants from Quad Cities’ governments (long-term).  

We will continue to secure commitments to systematically add new faculty to augment 

commitments made by the CAS and the Provost to reflect growing enrollment at the QC campus 

(short-and long-term). Nursing is also exploring the possibility of an affiliative agreement with 

Trinity.  Additionally, the short- and mid-term goals are: 

- Environmental Sciences (ES Ph.D.) – Continued Review and Enhancement 

- LAS Programming – Continued Review and Enhancement 

- Sociology Major – Development, delivery and collaborative affiliations 

- General Education Delivery 

- Continued exploration of affiliative agreements 

- Continued support of Engineering Program, e.g., possibly offering Math 128 & 129 

- Psychology: Continued support for the strong minor and data collection for determining 

possible areas of growth 

- English: Begin offering the minor in creative writing; to consider the viability of an 

English Education major option in the QC. 

- Physics: In 2-4 years offer the whole Physics introductory sequence, Physics 211, 212, 

and 213, so that a Physics minor is completable at the QC.  Eventually offer the 

Engineering Physics Option in the QC as it is on the Macomb campus. 

- Political Science: Offer 1-2 courses per year face to face in Quad Cities, with the ultimate 

goal of offering political science minor, and, possibly other programs.

D. How are you finding new funds? 

1. Describe divisional strategies to seek additional resources (e.g., grants, Foundation)

• Development officers Paul Plagenz (QC) and Bryce Dexter (CAS) will continue to 

collaborate on external funding opportunities, e.g., collaborating on the Riverboat 

Development Authority grant proposal which will allow WIU-QC to modify an existing 

classroom space into a laboratory specifically for the teaching of Physics. 

2. Provide an explanation of how additional resources would be used to enhance divisional 

objectives

• Proposed grant for funding of equipment and facilities modification to support and expand the 

physics offerings up at the QC, including modifications of a designated classroom and the 

purchase of demonstration and lab equipment, with an eye toward offering the Physics minor 

up at the QC and the Engineering Physics major. 

• Pursue grants in support of summer high school enrichment programs up at the QC, starting 

with “Meditating on the Mississippi: An Environmental Exploration of the River,” to be 

offered in the summer of 2015.

3. Summarize long-term external funding goals which extend beyond FY16

• Continue to work with Development officers Paul Plagenz (QC) and Bryce Dexter (CAS). 

Specific goals will be informed by confirmed data that will assist us in determining successful 

courses, programs, and overall CAS presence in the QC 

4. Develop indicators to track attainment of goals

• Indications that some goals are being reached will include increases in the number of grant 

and contract proposals submitted.  Continued ability of faculty and students to attend and 

participate in professional meetings would also indicate goals had been met.  Improved 

pedagogy in science laboratories would indicate the success of providing adequate modern 

instrumentation and consumables in this teaching environment. Additionally, we hope to see 
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