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b. Fiscal Responsibility and Accountability
Continued to cooperate with CARLI for many tasks such as the purchase of more electronic
resources, management of the computer infrastructure and maintenance of the online catalog
Cataloged JSTOR electronic journals and added PURLS to improve access and use of electronic
resources
Reached 60 percent of our campaign goal
Fully staffed the expanding hours of operation while ensuring compliance with, and consistency
of, library and university policies and practices; hours were further extended for midterms and
finals
Assessment (self-study) of library support for three academic program accreditations and five
academic program reviews were carried out according to the institutional schedule
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http://wiu.libraries.com/bannedbooks

d. Facilities Enhancement and Deferred Maintenance

e.

Building updates: replaced retaining walls at the east and west entrances, recovered chairs on the
3rd floor, in collaboration with uTech renovated the Digital Commons area on the 1st floor

Technology Enhancement

Purchased access to a virtual Linux server for the following: Open Source Archon (Archival
Information Database) system to enhance access to University Archives and Library Special
Collections; implement new WordPress blogs and Drupal to enhance communication and
student services. Forthcoming is a portal that streams WIU music recitals

Created a new branch website for our Quad Cities Campus http://www.wiu.edu/gc/library/
Converted the interlibrary loan server ILLiad to a virtual server and now have it running in the
uTech virtual environment

Involved in the completion of the Digial Commons renovation which included testing and
production roll out of the Papercut print management server and the new scan station. Printing
costs are now covered by Student Activities Fees and not the Library’s Operation Funds.
Updated computers in the second floor classroom and recycled the old machines to other areas
as needed; updated all public computer areas to Windows 7
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http://www.wiu.edu/qc/library/

3. Indicate measures of productivity by which the unit’s successes can be illustrated.

Percent
Service Function Increase/Decrease

(Between 2011 and 2012)

Circulation 47,403 18% decrease

24,951 20,501

Reserves (Traditional) 1,120 3,902 5,598 44% increase
Reserves (courses) 124 courses 231 courses 296 courses 28% increase

. 7 courses o
E-Reserves (2006 data) 75 courses 61 courses 19% decrease
Gate Count 326,777 476,709 490,882 3% increase
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BUDGET YEAR
Fiscal Year 2014

Major Obijectives and Productivity Measures for FY14

1. List the most important goals and objectives the division will pursue in FY14, and how these actions will
be measured/assessed.

a. Enhanced Culture for Teaching and Learning
Continue our primary function of educating our student, staff, faculty and community users in as
many ways as possible, those at a distance as well as those on the Macomb and Quad Cities
campuses. Five library faculty will be participating in University 100 (Goal 2, Action 1) (long-
term)
Add text reference as an additional way for students and faculty to request help, especially our
users outside the library and off-campus. (We managed this during 2011, but lost this ability
when we had to switch to a different provider of IM service in the fall.) (Goal 2, Action 5)
(short-term)
Plan and employ strategy for creating stronger connections, and embeddedness between library
instruction and department courses (Goal 2, Action 1) (long-term)
Continue to digitize the Laws of Illinois and expand our Digital Collections in order to enhance
access for faculty, staff, and student researchers (Goal 2, Action 5) (long-term)
Continue with developing and maintaining our collection while working with a reduction in
funding between $68,000 and $150,000 (Goal 2, Action 5) (long-term)
Investigate the purchase of popular e-books (Goal 2, Action 5) (short-term)
Continue to examine the relocation of archival materials from the first floor storage facility (Goal
2, Action 5) (mid-term)
Create a Streaming Music Recitals Archive of faculty and student music recitals (Goal 2, Action
5) (mid-term)
Update all outdated equipment: public area printers,
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compiled library database usage statistics across all databases and disciplines. We are working to
update web usability and have the most up-to-date and accessible information. (Goal 2, Action 5)
(long-term)

Improve procedures and campus-wide compliance with the records management program (Goal
6, Action 3) (mid-term)

c. Focus on Statewide Public Agenda and Performance Funding Initiatives
Provide Patent and Trademark outreach (Goal 2, Action 4) (long-term)

Create a Library Services video to be displayed prior to the start of library events (Goal 5, Action
1) (mid-term)

d. Facilities Enhancement and Deferred Maintenance
Assist with the implementation of the 3rd floor wiring closet (with uTech) and updates to the 1st
floor and possible 2nd floor egress for the Malpass Library (Goal 2, Action 5) (short-term)

Continue transition to the Riverfront Campus. With a projected move-in date of summer 2014,
our main focus will be to weed the collection thoroughly before moving it. Additionally, there
will be committee work with the design team. (Goal 1, Action 2) (mid-term)
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Explore and promote emerging technologies to enhance the delivery of information (e.g. mobile
computing, social networking) (long-term) [Goal 2, Action 5]
Dependent on meeting needs and comparative data from peer institutions

Develop and support web-based databases, applications, gateways, resource guides and other
technologies that integrate and provide access to library resources, services and information (short-
term) [Goal 2, Action 5]

Dependent on meeting needs and comparative data from peer institutions

Enhance the access and use of library collections by digitizing selected print materials (e.g.
Archives/Special Collections) (mid-term) [Goal 5, Action 3]
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WIU Libraries are critical to the university’s mission and should continue to receive the
majority of
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c. Creative activities—please provide total creative activities and international subtotal
Two book reviews
No international activities

d. Conference presentations—please provide total conference presentations and international subtotal
18 conference presentations

2 international conference presentation

ATTACHMENT A Accountability Report for Program Support i FY13

ATTACHMENT B Request for New Academic Degree/Option/Certificate/Concentration Development i FY14
ATTACHMENT C Budget Request i New Operating/Base Resources i FY14

ATTACHMENT D Budget Request fi Facilities over $100,000 i FY14

ATTACHMENT E Summary i New Funding Requests i FY14
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