





g. Continue to explore distance education opportunities for placebound students
We no
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3.

Review academic program costs

WIU Libraries has been unable to purchase equipment and make upgrades to our computer
classrooms. We are down 8 public computers and most of our computers are no longer under service
warranty. We will now need $200,000 to replace existing library computers.

Other fiscal responsibility and accountability initiatives

The Libraries developed, implemented and tested its Emergency Preparedness Plan. Two night time
supervisors received FEMA training. The development of this plan took two years of work and
dedication from library staff, faculty and administration.

As collection weeding progresses and space is vacated, WIU Libraries is creating new spaces for
students and faculty needing collaborative learning spaces for small and large groups. The following
groups have scheduled study spaces in the Malpass Library on an ongoing basis:

WIU Cross Country- Eric Anerino

Nursing-Health Sciences - Jeanne Clerc

Track and Field team- Renetta Seiler

Tennis- Amanda Barkema

Baseball team- Cooper E. Stewart

The Libraries host an annual book, media and game sale. Profits from this event are used to purchase
furniture, equipment, and materials to support student engagement in WIU Libraries. Annually we
raise approximately $2,000.

Partnerships, Community Engagement, and Outreach

a.

Create and support partnerships with University departments, institutions of higher education and the

community
Library faculty and staff provided mentoring for Practicum students from Instructional Design and

Technology, English and Biology.
WIU Libraries now regularly allocates group study spaces to a number of student organizations.

Libraries work on the NL
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Percent
Service Function Increase/Decrease

(Between 2009 and 2010)

Circulation 47,403 29,054 27,008 7.6% decrease

Reserves (Traditional) 1,120 4,588 3,716 19% decrease
Reserves (courses) 124 courses 334 courses 330 courses 1.2% decrease
7 courses 0
E-Reserves (2006 data) 102 courses 92 courses 9.8% decrease
Gate Count 326,777 492,249 478,892 2.8% decrease
. 120 .
Instructional Programs 289 290 .35% increase
(2002 data)

Interlibrary Loan Borrowed 11,319 16,800 15,265 10% decrease
Interlibrary Loan Lending 17,602 18,760 16,611 13% decrease
Electronic Journal Access Approx. 300 56,000+ 65,149 16% increase

. 10,914
Reference Questions* 8,081 1,277 11% decrease
(2003 data)
. 2,138,156 .
Web Stats Pages viewed 2,820,291 4,708,908 67% increase
(2002 data)

D. Describe how the division used any of the following categories of funds to enhance accomplishments and
productivity:

1. Western Illinois University Foundation funds
Purchased piano keyboard for the Music Library from Music Library Account
Purchased UV light filtering shades for Archives from Archives/Special Collections Account
Purchased Fred Jones book for Archives from Archives/Special Collections Account
Purchased Decker Press book for Archives from Archives/Special Collections Account
Purchased legal reference materials from the Legal Library Account

2. Funds available due to vacant positions or dollars saved through hiring of new personnel at whatever level
those funds reside
These funds are currently in reserve due to the state‘s budget crisis.

3. Grants, contracts, or local funds

Received a $39,000 subcontract (in FY10, but which carries over through April 30, 2011) from the
NNLM through the University of Illinoi 111.26 35FM
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E. Describe the impact the 3.5 percent rescission had on your division in FY11.
We were unable to replace our Student Services Librarian to support our student outreach services. We were

also unable to fill a government documents civil service position. Because we were unable to use our variance
funds we also were unable to maintain our computer investments.

I1l. Budget Enhancement Outcomes for FY11

For each budget enhancement received in FY11 complete an Accountability Report form (Attachment A). Be
specific about approved productivity measures.

We did not receive a budget enhancement during FY11.
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BUDGET YEAR
Fiscal Year 2012

WIU Libraries Mission

WIU Libraries provides service and access to physical and electronic resources, facilitates learning by integrating
scholarly communication, enhancing collaboration a
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Objective 3: Develop and maintain a usable and appealing virtual space (Long-term) (Evaluation of

website) [Goal 6: Action 1g]

1. Expand existing virtual presence by using new media resources

2. Continue to develop and maintain web-based databases, applications, gateways, resource guides and other
technologies that integrate and provide access to library resources, services and information

Objective 4: Provide technological training and support [Goal 4: Action 2g]

1. Support training and instruction of educational technologies to promote academic success and lifelong
learning for students, faculty and staff (Usage data)

2. Increase technology support (staff and equipment) throughout the library (Staff support data)

IVV. Technology Goals and Objectives

V.

12

A. List the most important technological goals and objectives the division will pursue in FY 12, and how these will

be measured/assessed.

1. Secure permanent funding for a sustainable 4-year replacement cycle of technology and VVoyager
Discovery/ERM tool, including accompanying support services (e.g. more public workstations) (long-
term) (Analyze presence of website and what new services have been provided) [Goal 1: Action 1: al;
Goal 1: Action 2b; Goal 2: Action 3a,g]

2. Continue enhancements to the library‘s website to improve marketing, functionality and access to
resources and services (long-term) (Analyze presence of website and what new services have been
provided) [Goal 2: Action 1c, g; Goal 2: Action 3e, f, g, h]

3. Explore and promote emerging technologies to enhance the delivery of information (e.g. mobile
computing, social networking) (long-term) (Analyze presence of website and what new services have been
provided) [Goal 1: Action 2b; Goal 2: Action 1c, g; Goal 2: Action 3e, f, g, h]

4. Develop and support web-based databases, applications, gateways, resource guides and other technologies
that integrate and provide access to library resources, services and information (short-term) (Analyze
presence of website and what new services have been provided) [Goal 2: Action 1c, g; Goal 2: Action 3e,
f, g, h]

5. Enhance the access and use of library collections by digitizing selected print materials and implementing
ARCHON to house archival finding aids online (e.g. Archives/Special Collections) (short-term) (Assess
the use of digitized materials) [Goal 2: Action 1c, g; Goal 2: Action 3e, f, g, h]

6. Utilize technology to eliminate redundancies in acquiring, processing and managing print and digital
information (long-term) [Goal 2: Action 1c; Goal 2: Action 3g]

Internal Reallocations and Reorganizations

A. What are planned FY12 reallocations or reorganizations, including the movement of positions, the upgrade of

positions, the creation of new positions, or the reallocation of personnel or operating funds?

Fill the Associate Dean of Library Operations vacant position. For 2012, this can be accomplished by creating
an interim position with an existing faculty member plus an administrative stipend.

Upgrade a library assistant position to library specialist to support university records management
Request faculty position in spring FY12 (beginning in FY13) to fill a faculty retirement July 1, 2012
How do these reallocations and reorganizations further Strategic Plan goals and objectives?

Upgrading this position to a library specialist furthers Goal 4: Support personal growth. The incumbent will
be assuming new and additional responsibilities as well as receiving additional training.

C. Describe how all reallocations, permanent and temporary, will affect the unit‘s standard performance
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for instructional sessions. We also plan to house a small Reserve collection in the computer lab in Building 1
in order to support those programs that will move to the new building.

At the same time, we continue long-term plans to move into a more substantial library space in Phase Il of the
Riverfront Campus project. We have been active and engaged in the planning process from the beginning and
are currently well into the design phase of the project. The Riverfront Campus expansion should provide a
substantial increase in the number of students at WIU-Quad Cities, so priority is also given to planning an
expansion of library services and additional collection dollars for some print materials will be needed to
support the two locations and to match the increase in students.

E. Explain additional resources (grants, foundation, etc.) derived from or located in the Quad Cities.

VII. New Academic Degree/Option/Certificate Development Requests

A. Complete a Request for New Academic Degree/Option/Certificate Development form (Attachment B) for each
new degree, option, or certificate program to be submitted through the University curricular approval process
in FY12, including enrollment projections and required resource requirements. Attach a copy of the feasibility
study approved by the Provost.

VII1. New Operating Resources Not Included in VII

A. Complete an FY12 Budget Request form (Attachment C) for each new operating fund request not associated
with new academic degree/certificate development requests identified in VI above. Also, please include any
previous unfunded requests which remain as priorities.

IX. Facilities Requests

14

A. Complete an FY12 Budget Request form (Attachment D)
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ATTACHMENT D Budget Request — Facilities over $100,000 — FY12
ATTACHMENT E  Summary — New Fund Requests — FY12
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Western Illinois University

Budget Request — New Operating/Base Resources — FY12
Note: Use Attachment B for new academic degrees/certificates.

Unit submitting request: University Libraries Priority Number: 1
Provide a short title of the initiative/project proposed for incremental funding.
Student Wages due to Increase in Minimum Wage

Provide a short description of the initiative/project proposed for incremental funding and how it relates to the
University‘s goals, mission statement, or strategic plan.

University Libraries requests $35,000 (permanent funds) to cover the Minimum wage increases that took effect

in FY08, FY09, and FY10. Last year the libraries did receive $35,000 (one time funds). We request this $35,000
be permanent as the legislature is proposing an increase in the minimum wage to $10 per hour. If this proposal is
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(Double-click to edit Microsoft Office Excel worksheet.)

FY2012* FY2012* FY2013*
Fund Type Increase to Base One-Time Request Increase to Base
Personnel Services
Faculty-Tenure Track 0 0 0
Faculty-Non Tenure Track 0 0 0
Graduate Assistants 0 0 0
Administrative 0 0 0
Other 0 0 0
Equipment & Instructional Materials 0 0 0

* Please indicate if new positions are to be hired in FY2012 or FY2013. Also, indicate if the FY2012 request is for
one-time funding or a continuous increase to the base.

VI. Will the initiative/project be supplemented by other funds? Yes X No
If yes, please describe:
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Western Illinois University

Budget Request — New Operating/Base Resources — FY12
Note: Use Attachment B for new academic degrees/certificates.

. Unit submitting request: University Libraries Priority Number: 4

. Provide a short title of the initiative/project proposed for incremental funding.

Collection Materials Increase

Provide a short description of the initiative/project proposed for incremental funding and how it relates to the
University‘s goals, mission statement, or strategic plan.

The Collection Development budget has remained stagnant for the past eight years, at $1,571,000. With the
ongoing annual 10-15% rise in inflation and the changes in publication practices of our publishers and vendors
it is imperative that new funds be found. The Department collection budgets are grossly inadequate to support
today's teaching needs. With the current reduction of 30% of the collection WIU is no longer supporting
student education needs. Two other factors that affect the collections' budget are the following. We are
shifting our print to electronic resources to make them available anytime and anywhere, i.e. our Quad-Cities
Campus. The cost of doing this is increasing as its print counterpart increases. As the Quad-Cities Campus
grows we will need to expand the libraries' budget because our electronic resource licenses are based on
number of faculty and student enrollment.

Increased funding for Collection Materials would include materials for the following:

Nursing/Science Collection: $20,000
International Documents Collection: $35,357
Forensic Chemistry Collection: $26,000
Anthropology Journals: $6,000

Museum Studies Collection: $2,000
Educational Leadership Collection: $10,000

Describe the specific accomplishments and increases in productivity expected from this initiative/project and
how results will be measured or evaluated.

Additional funds would allow us to obtain materials for the new Nursing Program as well as other new programs

and allow additional purchasing of Anthropology, Forensic Chemistry, Museum Studies, and Educational
Leadership materials to keep our collections current and adequately meet our students‘ needs.

Provide a listing of all incremental funds requested by the following categories:
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(Double-click to edit Microsoft Office Excel worksheet.)

Fund Type

* Please indicate if new positions are to be hired in FY2012 or FY2013. Also, indicate if the FY2012 request is for
one-time funding or a continuous increase to the base.

VI. Will the initiative/project be
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Request — New Operating/Base Resources — FY12
Note: Use Attachment B for new academic degrees/certificates.

. Unit submitting request: University Libraries Priority Number: 5

. Provide a short title of the initiative/project proposed for incremental funding.

Security System

Provide a short description of the initiative/project proposed for incremental funding and how it relates to the
University‘s goals, mission statement, or strategic plan.

In recent years security has become a major concern to universities across the nation. University Libraries has
over 170 thousand users per year. University Libraries requests one time funding of $60,000 ($50,000 for
equipment, $10,000 for wiring) to purchase video recorders and cameras for each of the five branches. An
additional $2,000 would be need annually to cover a service contract on the system. This initiative will allow the
Libraries to provide a greater level of security and collaboration with OPS to provide a safer environment for all
of the Libraries' users and employees. [Goal 5: Action 3]

IV. Describe the specific accomplishments and increases in productivity expected from this initiative/project and
how results will be measured or evaluated.
This initiative will improve the University Libraries Emergency Response Team's (ERT) ability to identify,
diagnose and resolve situations submitted in incident reports and during emergency situations to the Library
Administration and to OPS or the first responders. With this ability we will see a decrease in unresolved incident
reports and a more efficient response to emergency situations. It will also allow for easier identification of the
culprit(s) in reoccurring problems of unauthorized entry.
V. Provide a listing of all incremental funds requested by the following categories:
(Double-click to edit Microsoft Office Excel worksheet.)
FY2012* FY2012* FY2013*
Fund Type Increase to Base One-Time Request Increase to Base
Personnel Services
Faculty-Tenure Track 0 0 0
Faculty-Non Tenure Track 0 0 0
Graduate Assistants 0 0 0
Administrative 0 0 0
Other 0 0 0
Equipment & Instructional Materials 0 50,000 0
Library Materials 0 0 0
Contractual Services 2,000 10,000 0
Other Operating Funds 0 0 0
SUBTOTALS 2,000 60,000 0
TOTAL NEW FUNDING REQUIRED|62,000
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Western Illinois University
Budget Request — Facilities Over $100,000 — FY12

Unit submitting request: University Libraries Priority Number: 2

Provide a description of the facility request and how it relates to the University‘s goals, mission statement, or
Strategic Plan.

University Libraries requests funds for the replacement of carpeting on the 2™ floor of the Malpass Library,
including the Centennial Honors College area.

University Libraries now hosts the summer SOAR program and a myriad of public events in Malpass Library.
Students and parents gather in this building to learn about WIU. The message that we send to students, parents
and faculty about our facilities is essential to successful student and faculty recruitment. The Malpass Library is
one of the most- used, year- round educational facilities on campus. The building opened in 1978 with carpeting
installed throughout the library. Over the decades it has been patched in high use areas to prevent people from
incurring injuries. The carpet on the second floor is the original carpeting. Although currently there are no tears,
it is stained, discolored, and a general eyesore to today's library users and needs to be replaced. [Goal 5: Action 3]

Describe the specific accomplishments and increases in productivity expected from the proposed facility
enhancement and how results will be measured or evaluated.

Qualitative comments from our focus groups

Please include cost estimates if they are available.

Cost estimate is from the Construction Project Coordinator at the Physical Plant. April 302008, estimates were
$12,000 for Centennial Honors College area and $168,000 for the rest of the 2™ floor of the Malpass Library.

In addition, Widmer Interiors staff would need to disassemble furniture in the Centennial Honors College area and
reassemble once the carpet has been installed at an estimated cost of $3,475.

Total cost for this project will be approximately $200,000.
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Unit:

Western Illinois University
Summary — New Requests — FY12

List all funding requests in priority order. (Double-click tables to edit Microsoft Office Excel worksheets.)

New Academic Degree/Option/Certificate Development

27

Priority Ist Year Funding
Number |Title of New Program Requirements
1 0
2 0
3 0
4 0
5 0
6 0
TOTALS 0
New Operating/Base Resources
Not Associated with New Degree/Option/Certificate Development
Continous Continous
Funding One-Time Funding
Priority (Beginning Funding (Beginning
Number |Title of Funding Request FY2012) (FY2012only)  [Fy2013)
1 Student Wages 35,000 0 0
2 Patent/Trademark Depository 2,050 0
3 Discovery Tool (ERM Tool) 40,000 20,000 0
4 Collection Materials 249,164 0 0
5 Security System 2,000 60,000
6 0 0 0
TOTALS 328,214 80,000 0
Facilities over $100,000
Continous Funding One-Time Funding
(FY2012 only)
1 4-year Computer Replacement Plan 100,000 100,000
2 2nd Floor Carpeting Replacement 0 200,000
3 Compact Shelving for University Archives 300,000
4 0 0
5 0 0
6 0 0
TOTALS 100,000 600,000
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