Western Illinois University
Division of Academic Affairs

Consolidated Annual Report, Planning Document and Budget Request
COLLEGE OF FINE ARTS AND COMMUNICATION

CURRENT YEAR
Fiscal Year 2010

. Accomplishments and Productivity for FY10

A. Give a brief review of the division’s goals and objectives for FY10.

-To support the Values, Vision, and Mission of Western Illinois University and the College of Fine Arts and
Communication.

-To establish an academic environment and to teach in a manner that encourages students to develop their
creative, intellectual, and technical potential.

-To encourage and reward continued faculty growth as artists, scholars, and teachers.

-To produce a professional arts educator who can meet the needs of all learners in a variety of educational
environments.

-To present exhibitions and performances open to the students, faculty, staff, and community to enhance the
cultural life of the region.

-To provide television and media services to the University and community and create promotional and
educational materials, which might help develop alternative sources of funding for the University.

-To serve an external audience through news, entertainment, and sports broadcasts on radio and television,
internships, and special projects in the community.

-To support faculty/staff in their scholarly/professional activities and duties.

-To provide up-to-date technology (hardware and software) in support of the college’s mission and goals.

-To further develop an ongoing relationship with the college’s alumni in order to receive alumni financial and
professional support (i.e. guest lectures, internship placement, job placement, etc.).

-To provide a positive physical environment conducive to accomplishing our academic mission.

-To provide students at the undergraduate level with thinking and problem-solving skills necessary to continue to
the next level of professional development in speech language pathology, audiology, and other disciplines.

-To provide students at the masters level the knowledge and skills for entry-level practice in the field of speech
language pathology.

-To develop technically proficient and artistically expressive musicians at the undergraduate and graduate levels.
-Continue development of partnerships with community/regional museums.

-Provide program evaluation services to area museums; oversee graduate student participation.

Specific College Goals

-DVD Project for fundraising that highlights COFAC successes and also COFAC Needs. In Progress
-COFAC will develop a rotation plan for remaining labs and electronic classroom renovations. Pending and
Halted

-COFAC will develop a timeline for conversion of all media technology to HD. Completed and Halted
-COFAC plans creation of more distance learning courses during academic year. Five Courses for this year.
-Explore integrated BA/MA program feasibility. Withdrawn

-Explore 3-year degree plans for BA degrees. Withdrawn

-Work toward expansion of Comm. major that will allow completion of the major at the QC campus. In Progress
-Develop MAEDCO facility as a response to facility and safety concerns of NASAD. In Progress

-Obtain NASAD accreditation. Pending

-Receive capital bill and prepare construction documents for the Performing Arts Center. Waiting

-Submit for consideration the programming study and cost estimate for a new Visual Arts Center. Completed
-Successful recruitment of faculty for CSD — This requires a travel and time commitment. Pending
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-Develop a town and gown trip to Austria and Germany for the summer of 2011. Withdrawn

-Develop a capstone interdisciplinary experience for the college’s honors students. Pending

-Increase solicitation and funding through direct mail to alumni. Completed

-Conduct review of operational expenditures in the college with the goal of reallocating operational dollars to
support faculty, students and programs. Completed

-Hold a new funding raising event in September that will garner significant resources for the PAS. - Completed
-Expand mobile computing initiatives in the college beyond the broadcasting program. — In Progress

Departmental Goals

-Implement a laptop requirement. Broadcasting began a laptop requirement in Fall 2009 for all students enrolled

Revised 1/6/10






professional levels of student leadership and participation in the museum community and the university

2. Fiscal Responsibility
a. Review departmental budgets

-The college has undertaken a review of departmental operating budgets and variance dollars/vacant positions.
This task was done to determine scenarios to best meet the mandate to reduce the budget by 3.5%. After a
review, the dean put forth the scenarios to the chairs/directors for discussion.

b. Reallocate variance dollars to support University priorities
-For this fiscal year the college funded its top five priorities with variance dollars. The variance dollars came
from two vacant positions lines: Associate Dean’s line and Marietta Dean’s line. From the latter, $20,000 was
taken to upgrade priority #5, the music instrument technician. The Associate Dean’s line funded a Content
Producer in TSPR, a scenic carpenter in Theatre & Dance, Clinical Assistant in CSD, and an Instructional Support
Specialist in Art.

c. ldentify alternative funding sources
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-The Department of Art has formed a Summer Drawing Academy partnership with the Figge Art Museum,
Davenport, lowa.
-Susan Morrison, poet, author and environmentalist, spoke to students about the Business of Art.
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Spring 2009 - TOTAL 34 students

Fall 2009 - TOTAL 27 students
Spring 2010 - TOTAL 46 students

-CSD filled a Unit B Associate faculiL 46 B
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members); humber of community events sponsored or co
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A). Be specific about approved productivity measures.

-ARTstor Digital Image Database - $28,350 - The ArtStor database has been obtained, and Art, Theater, and the
Library faculty recently received training on the use of ArtStor for instruction.

-The College also received money for broadcasting equipment. However, due to the cash flow issues the
college has not been able to spend it.

BUDGET YEAR
Fiscal Year 2011
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benchmark institutions have guitar positions. Seventy-five percent are tenure or tenure-track. Short Term
-Full-time tenure-track position in Music Business Long term

-Full-time tenure-track position in Musicology Long term

-Full-time academic advisor in music Long term

-Full-time Recording technician position for the new Performing Arts Center Long term

-Refining course requirements for the Bachelor of Music degree Short term

-Refining course requirements for the Master of Music degree Short term
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goal, once fulfilled, will ensure continued broadcast operations in the event of a natural disaster (ice, wind, etc.)
that causes loss of electrical service to our remote transmitter/tower sites. Mid term goal (FY2011 completion)
-Upgrade directional antenna at WIUM signal coverage: complete structural analysis of the Rohn 80 tower,
remove old antenna, install new antenna, complete all FCC licensing. Total estimated cost of the project is
$82,746. No appropriated funds are sought for this project; we have applied for a federal grant to cover 50% of
the cost and have set aside the balance needed in our Foundation account. This goal supports the WIU strategic
plan in that it will make WIUM’s listenable signal in absence of interference available to an additional 27,000
residents of western Illinois (thus extending WIU’s public service). Mid term goal (FY2011 completion).

B. Describe how these objectives build upon goals in divisional and/or institutional strategic plans.

-New technology is necessary for our undergraduate majors to maintain high academic standards and to prepare
them for the professional world.

-The faculty and staff need current technology to assist them in their endeavors to teach, do research, and provide
service of high quality

-Frequent changes in technology create the need to change software and upgrade equipment on a yearly basis.
We want to remain current and competitive.

C. For each technology item, indicate whether you intend to have the action completed in the short-
term (next 12 months), mid-term (2-4 years), or long term (5+ years).

-New technology (On-going/2-4 years)
-Faculty and staff need current technology needs (On-going/2-4 years)
-Software and upgrade equipment (Needed on a yearly basis)

V. Internal Reallocations and Reorganizations: Western Illinois University-Macomb

A. What are planned FY11 reallocations or reorganizations, including the movement of positions,
the upgrade of positions, the creation of new positions, or the reallocation of personnel or
operating funds?

-There are no planned internal reallocations for the FY11 year given that all expendable positions are given
back to central administration for the 3.5% reduction. To satisfy the reduction the college potentially
offers the following positions for temporary reallocation centrally. One position is contingent upon
retirement and the other is contingent upon a faculty member leaving the institution.

Art position = 96,264 — Enrollments don’t justify rehire at this time.

Music = 66,285 — Enrollments don’t justify rehire at this time.

Comm. Chair Vacancy = 103,500 — This position has the least amount of impact on students.
Potential Vacancy Painting = 51,885 - Enrollments do not justify filling position at this time.
CSD Unit B (Prudent) = 30,996 — This will affect clinic supervision.

Communication Potential Retirement = 51,000 - Decreases number of sections of Comm 241.

Total $399,930 - This more than meets the 3.5% reduction scenario requested.

B. How do these reallocations and reorganizations further Strategic Plan goals and objectives?

The College provides the only localized television in the community. It also provides the only public radio
in the region. Furthermore, the College is the cultural center of the region with regard to performing and
visual arts presenting. The College does not support a reduction of operating lines as this greatly
compromises the services to students and to the region necessary for arts and technology programming.

Remaining vacant positions in the college are necessary to serve cohorts of students. Not filling them would
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College of Fine Arts and Communications specialize in specific areas of each discipline. Therefore, reallocation
typically would ensure a negative impact upon the program and students. The college has acted in good faith and
provided information and compromise to the current budget situation. Further reallocation from what is proposed
would hard program. We do not intend to harm programs, which would harm accreditation.

-Broadcasting has not been able to keep up with current broadcast standards. The lack of equipment funds has
been a tremendous loss to the department and to our ability to fulfill our mission to our students and the
university. If sufficient equipment is not available to students for coursework and projects, students may change
majors or transfer to a school with equipment that meets student needs. The inability to provide enough working
equipment to students has caused many current majors to become frustrated and angry over the inability to
complete class assignments in a timely manner. The lack of funding has delayed the replacement of much needed
equipment. Many of our students are coming from high school programs with better equipment and later versions
of software. Soon the lack of funding will mean that students will have limited access to equipment and reduced
opportunities to learn and practice their craft. This could adversely affect the quality of our program and the
number of students attracted to the major.

-Any reallocations from University Televisions budget would delay purchases of needed equipment to modernize
the University Television needs. Students would lose opportunities to use state of the art equipment they would be
using in the video production field of employment.

E. How are you planning to find new funds?
a. Describe divisional strategies to seek additional resources (e.g., grants, Foundation)
-The college continues to seek additional support from alumni. The addition of a college alumni advisory board
will greatly assist with outreach to alumni. Alumni contributions are up.
-UTV will continue to seek funds from served clients.
-Arts Fee revenue will be paid by all WIU-Macomb students starting in the fall. This fund helps support student
centered productions and performances, the equipment for such and the tour expenses for such.

b. Provide an explanation of how additional resources would be used to enhance divisional
objectives
- Additional resources would be used for equipment replacement and the purchase of new software and hardware.
For example, an alumnus provided funding to upgrade the video editing software on three non-linear editing
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4. Fund scholarships for area school children to attend WIU summer music camps

d. Develop indicators/benchmarks to track attainment of goals

-The Foundation assists with tracking and assessment of development goals. Information can be provided upon
request.

e. What is the current status of the long-term funding goals established last year?

-The college has exceeded its annual fundraising goals each of the last three years. To date, for FY10, we
have attained 70% of our goal. With regard o the overall campaign goal, COFAC has raised $2,880,934 (or
72.02%) toward its total campaign goal of $4,000,000 as of March 1, 2010.

VI. Internal Reallocations and Reorganizations: Western Illinois University-Quad Cities

A. What are planned FY11 reallocations or reorganizations, including the movement of positions,
the upgrade of positions, the creation of hew positions, or the reallocation of personnel or
operating funds?

-There are no planned internal reallocations for the FY11 year given that all expendable positions are given back
to central administration for the 3.5% reduction. Remaining vacant positions are necessary to serve cohorts of
students and must be filled. Not filling them would result in a reduction of program, instruction, and services,
with further result being loss of students.

B. How do these reallocations and reorganizations further Strategic Plan goals and objectives?

C. If you requested, but did not receive ongoing funds for FY10, describe how this affected your
unit. N/A

D.
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The Art Department is seeking to develop a new Graphic Design degree. We plan to do so by converting the
current BFA option that students are able to get into a program specific BFA in Graphic Design. No additional
resources will be needed if this is done.

The Department of Communication is creating a major for the Quad Cities campus. A feasibility study is being
conducted at this time.

The Department of Broadcasting is planning expansion into the Quad Cities. A feasibility study is planned for this
initiative.

VIII. New Operating Resources Not Included in VII

A. Complete an FY11 Budget Request form (Attachment C) for each new operating fund request not
associated with new academic degree/certificate development requests identified in V11 above.
Also, please include any previous unfunded requests which remain as priorities:

Listed below are requests from the Departments of Communication, Broadcasting, Art, and the School of Music
(no requests from TSPR, UTV, CSD, and Museum Studies).

Recurring Requests -

#1 -COMM - Two Unit B instructors_- $64,000)

#2 - BC - Capital Budget for Equipment - $50,000

#3 - MUS - Restoration of Voice Faculty Position - 66,258
#4 - BC - Equipment Attendant Position - $16,000
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Short of a new facility, the HPA needs improved lighting, an electrical wiring up date, sight specific ventilation in
many areas, and better heating and air conditioning (Mid-term).

-The Gallery - The University Art Gallery has had a well-documented history of requests for improvements. A
major problem is the need for tuck-pointing to stop weather leaks that allow moisture to invade the building. A
priority is to stabilize the exterior before any major interior improvements can take place. The long-range plans
for the physical structure of the Gallery can be divided into two separate goals:

e Stabilizing the exterior through tuck-pointing, followed by an on-going preventive maintenance program of
sealant applications (Mid-term).

e Interior renovations, which include upgrading and expanding the coverage of the security system and the
heating, ventilation, and cooling (HVAC) systems for improved climate control, as well as replacing
lighting, flooring, and repairing or replacing interior walls (Mid-term).

These improvements would allow for exhibits that we currently cannot display due to being unable to
provide the proper environmental conditions. This problem is largely in the area of University-wide
deferred maintenance issues.
-Major renovation of Browne Hall and Sallee Hall (Long Term) spaces used by the School of Music with
particular attention to:
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ATTACHMENT A
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Western Illinois University

Accountability Report for Program Support — FY10

Unit submitting request:

Department of Art
Short title of the initiative proposed for incremental funding.
ARTstor Digital Image Database
Describe the specific productivity measures achieved (refer to submitted materials the previous
year, or year that funding was requested and provided).
The ArtStor database has been obtained, and Art, Theater, and the Library faculty recently

received training on the use of ArtStor for instruction.

Provide a listing of all funds expended to date by the following categories:
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Western lllinois University
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Western Illinois University

Budget Request — New Operating Resources — FY11
Note: Use Attachment B for new academic degrees/certificates.

I.  Unit submitting request: COFAC/MUSIC  Priority Number 3

Il.  Provide a short title of the initiative/project proposed for incremental funding.

Restoration of voice faculty position, Associate Professor
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Western Illinois University

Budget Request — New Operating Resources — FY11
Note: Use Attachment B for new academic degrees/certificates.

I.  Unit submitting request: COFAC/Broadcasting Priority Number 4
Il.  Provide a short title of the initiative/project proposed for incremental funding.
Equipment Attendant (nine-month position)

I1l.  Provide a short description of the initiative/project proposed for incremental funding and how it
relates to the University’s goals, mission statement, or strategic plan.

The Department’s Chief Broadcast Engineer spends an estimated 500 hours a year on live programming
that takes him out of his office in Sallee Hall. This is approximately 13 weeks per academic year (fall and
spring semesters). He also spends time working on equipment that is in fixed locations—editing rooms,
audio labs, control room, WIUS-FM, Memorial Hall, live truck, etc. This is considerable time per week
out of the office. It is very frustrating for students when they need to check out equipment. The office
manager and department chair are the back-ups. But students complain if they have to —go and find
someonell to checkout equipment to them. The department needs someone to be responsible for
equipment checkout and inventory. Broadcasting has a large inventory of equipment and needs
consistency with the checkout of the equipment.

IV. Describe the specific accomplishments and increases in productivity expected from this
initiative/project and how results will be measured or evaluated.

The addition of an equipment attendant will allow broadcasting’s chief broadcast engineer the time to
devote to equipment maintenance and repair. It will also allow students to check out equipment in a
timely manner. The equipment attendant will provide predictable hours for equipment checkout and
assistance for the students.

V. Provide a listing of all incremental funds requested by the following categories:
Civil Service $16,000
VI.  Are the requested funds to be included as permanent increase in the unit’s base budget? Yes
VII.  Will the initiative/project be supplemented by other funds? No

If yes, please describe:

Contact Person If Questions Sharon A. Evans 298-1098
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Western Illinois University

Budget Request — New Operating Resources — FY11
Note: Use Attachment B for new academic degrees/certificates.

I.  Unit submitting request: MUSIC Priority Number 5

Il.  Provide a short title of the initiative/project proposed for incremental funding.
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Western Illinois University

Budget Request — New Operating Resources — FY11
Note: Use Attachment B for new academic degrees/certificates.

Unit submitting request: COFAC/ Department of Communication Priority Number 7
Provide a short title of the initiative/project proposed for incremental funding.
New Graduate Teaching Assistant position

Provide a short description of the initiative/project proposed for incremental funding and how it
relates to the University’s goals, mission statement, or strategic plan.

This position would allow the Department of Communication to service more sections of COMM 241, a Gen.
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Western Illinois University
Budget Request — New Operating Resources — FY11
Note: Use Attachment B for new academic degrees/certificates.
Unit submitting request: MUSIC Priority Number 8
Provide a short title of the initiative/project proposed for incremental funding.
String Bass position to tenure-track

Provide a short description of the initiative/project proposed for incremental funding and how it
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Western lllinois University

Budget Request — New Operating Resources — FY11
Note: Use Attachment B for new academic degrees/certificates.

I.  Unit submitting request: COFAC/MUSIC Priority Number 10
Il.  Provide a short title of the initiative/project proposed for incremental funding.
Guitar position to tenure-track

I1l.  Provide a short description of the initiative/project proposed for incremental funding and how it
relates to the University’s goals, mission statement, or strategic plan.

There has been a significant student interest in studying guitar since this position for originally set up by the Dean. Over the
past three years, the quality of the guitar studio has shown incredible improvement.
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Western Illinois University

Budget Request — Facilities Over $100,000 — FY11

Unit submitting request: Priority Number __ 1
Department of Art

Provide a description of the facility request and how it relates to the University’s goals, mission statement, or Strategic
Plan.

MAEDCO FACILITY DEVELOPMENT

The Department of Art is seeking to develop the MAEDCO facility into new Visual Arts studios. Before the department
moves, there are serious safety concerns that need to be addressed in the department and in the MAEDCO facility. In
order to accomplish this, the department has sought the services of Monona Rossol, an industrial hygienist, and
President/founder of Arts, Crafts and Theater Safety, Inc. (ACTS) ACTS is a not-for-profit corporation that is dedicated
to providing health and safety services to the arts. ACTS is also one of the most respected consulting firms of this type
in the country. The NASAD evaluators found many of the same safety concerns and issues. The department will be
looking for Monona Rossol to offer solutions that can use to address these issues.

Describe the specific accomplishments and increases in productivity expected from the proposed facility enhancement
and how results will be measured or evaluated.

We need the space. Throughout the years, the Department has simply outgrown Garwood and HPA. The same is true of
the Gallery of which we have outgrown as an exhibition venue for both major exhibits and the many student shows that
we need to be hold. Planning for any kind of programmatic or curricular expansion has proved to be impossible in
current facilities. As a result, the department has decided to put on hold the Photography position. The department could
easily expand into spaces in a newly and properly renovated MAEDCO facility.

IV. Please include cost estimates if they are available.
The full cost of this request is not known and will not be until consultants are hired.
Contact Person If Questions: Charles Wright 298.1549

Name Phone Number

Revised 1/6/10



Western Illinois University

Budget Request — Facilities Over $100,000 — FY11

Unit submitting request:
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Western Illinois University

Budget Request — Facilities Over $100,000 — FY11
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Budget Request — Facilities Over $100,000 — FY11

I Unit submitting request: MUSIC/COFAC Priority Number 5
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Budget Request — Facilities Over $100,000 — FY11

I Unit submitting request: MUSIC/COFAC Priority Number 6

Il.  Provide a description of the facility request and how it relates to the University’s goals, mission statement, or Strategic
Plan.

Complete renovation of Browne Hall music spaces

I1l.  Describe the specific accomplishments and increases in productivity expected from the proposed facility enhancement
and how results will be measured or evaluated.

Our national accreditation is dependent upon having facilities that are adequate and appropriate for musical instruction.
We were initially deferred for renewal of our accreditation because of our substandard facilities and are currently
required to provide a facilities progress report by June 2011.

IV. Please include cost estimates if they are available.

Approximately $15,000,000 (unofficial estimate)

Contact Person If Questions:  Bart Shanklin 298-1544
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Western Illinois University

Summary — New Fund Requests — FY11

Unit: COFAC

List all funding requests in priority order

New Academic Degree/Certificate Development

Priority | Title of Funding Request Amount Requested for | Amount Requested for
Number One-Time Funding Continuous Funding *
(FY11 only)
1 NONE
New Operating Resources
Not Associated with New Degree/Certificate Development
Priority | Title of Funding Request Amount Requested for | Amount Requested for
Number One-Time Funding Continuous Funding*
(FY11 only)
1 #1 - Two Unit B instructors $64,000
2 #2 - Capital Budget for Equipment - $50,000
3 #3 - Restoration of Voice Faculty $66,258
Position
4 #4 — Equipment Attendant Position - $16,000
5 #5 - Music Therapy tenure-track $53,703
position
6 #6 - Unit B faculty member WIU-QC $32,000
7 #7 - Two Graduate Teaching $17,388
Assistants (GTAS)
8 #8 -
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6 #6 — Art - Computer Lab Hardware $17,100
and Software -

7 #7 — T&D - Dust Collection System $15,000
for Scene Shop
8 #8 Art - Refurbishing of Exposure $2,200
Unit for Silkscreen
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