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Accomplishments and Productivity for FY09
A. Give a brief review of the division’s goals and objectives for FY09.

In FY09, the College of Business and Technology continued to focus on the following
objectives in sustaining its academic mission:

1. Providing a quality educational experience within a comprehensive learning environment
in which students and faculty collaborate in the acquisition and development of
knowledge, skills, and abilities;

2. Fostering intellectual contributions that enable all faculty members to maintain their
professional competencies, contribute new ideas to their disciplines, and increase their
effectiveness in the classroom;

3. Application of the knowledge base, skills and expertise of faculty for the betterment of
people and organizations in our region and the world beyond.

B. List the most important divisional accomplishments for FY09 and document how these
accomplishments support the goals and objectives of the University, including specific
Strategic Plan
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STRATEGIC PLAN RELEVANCE: Provide Educational Opportunities — Action 1.e
“Creating five-year integrated baccalaureate/masters degree programs, where
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7.

and Drea and the Finance and Marketing faculty have worked extensively to increase
the number of Finance and Marketing internships processed.

b) The number of credit hours allowed for internship in the Department of Accountancy
were changed from 6-12 to 1-12. The course requirements were also modified to
allow a longer period of time for accounting students to complete the work hours
needed for the course. The 2008-09 internship enrollments increased to 21 from 18
in 2007-08.

STRATEGIC PLAN RELEVANCE: Enrich Academic Excellence — Action 1.9
“Providing increased structured educational opportunities and resources to increase
student-faculty interaction and active and collaborative learning
through...internships...”

To better utilize faculty resources and to improve the quality of incoming marketing
students, the number of marketing minors were reduced.

a) Curriculum changes were developed and implemented that required all minors to
complete two semesters of accounting (or one semester of accounting and one
semester of economics) prior to taking the introductory marketing course (MKTG
327). As a result, the quality of students entering MKTG 327 has increased. This is
confirmed through assessment data. A post-test at the end each semester has
confirmed an increase in student performance.

b) In addition, the number of Marketing minors declined by 19.4% from 310 in 2007-08
to 250 in 2008-09 moving Marketing to the 5™ most popular minor on campus. As a
result, the department has offered fewer sections of MKTG 327 on the Macomb
campus. Faculty resources have been shifted to provide a stronger curriculum for
majors and the remaining minors.

STRATEGIC PLAN RELEVANCE: Enrich Academic Excellence — Action 1.d
“Following the University’s Assessment Plan to use assessment of student learning...to
inform curricular revision and development.”

Continued the CBT Executive in Residence (EIR) series for the third consecutive year

and hosted author Richard Longworth as the 2009 Ferguson Lecturer.

a) Over the last two years, the existing EIR program has been evaluated and
redeveloped with new initiatives and a stronger presence in the College. The series
hosted three Executives in Residence during FY09 (Steve Garvey, Sarah Nava
Garvey, and Charles Carey).

b) Richard Longworth’s lecture about a Midwest perspective of globalism brought the
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STRATEGIC PLAN RELEVANCE: Focused Recruitment and Retention — Action 1.3
“Opportunities and resources, as documented in the Underrepresented Groups Reports,
for the enhanced participation and success of students from traditionally
underrepresented groups in higher education and in academic disciplines.”

The College of Business and Technology and the Department of Economics
conceptualized and sponsored two Economic Outlook events for the Quad Cities and
Macomb communities.

a) The second annual Quad Cities Economic Forecast Breakfast was hosted in
conjunction with the Illinois Quad Cities Chamber of Commerce and the QC
Chamber Federation. The event featured Dr. William Straus, Senior Economist,
Chicago Federal Reserve Bank, and was attended by more than 275 Quad Cities
business professionals. Dr. William Polley, Economics, contributed to the event with
a local economic outlook.

b) The first annual Macomb Area Economic Outlook was hosted in conjunction with the
Macomb Area Chamber of Commerce and Downtown Development. Rick Mattoon,
Senior Economist and Economics Advisor for the Chicago Federal Reserve Bank,
was the featured speaker.

STRATEGIC PLAN RELEVANCE: Promote Social Responsibility — Action 2.f
“Supporting economic and cultural development of our host communities and regions.”

CBT participation in the First Year Experience continued through FYE course offerings
in Agriculture, Economics, and Information Systems throughout FY09.

STRATEGIC PLAN RELEVANCE: Promote Educational Opportunities — Action 2.e
“Continuing implementation of the Strategic Plan for the First Year Experience that
includes assessing student learning outcomes...”

Indicate measures of productivity by which the unit’s successes can be illustrated.

Overall, enrollments in the college continue to be strong with 2,527 majors in Fall 2008. This

is a 2.76% increase in majors from Fall 2005 to Fall 2008.

CBT Majors Increase
Fall 05 Fall 08 N %

UG 2,231 2,264 33 1.5%

Grad 228 263 35 15.3%

Total 2,459 2,527 68 2.76%

In addition, the College served 1,393 minors in Fall 2008 with the Management minor being
the largest at WIU. The Marketing minor ranked as the fifth largest in Fall 2008.

CBT Minors

Fall 08 1,393 minors in CBT
Minor N WIU Rank
MGT 451 1

MKTG 293 5
COMSCI 145 7
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funds to reallocate to cover needs for overloads and part-time faculty in FY 009.
Other fund sources

The Quad Cities Executive Studies Center recorded gross income of $45,000 during
FY09. These funds have been used to support the programs and initiatives of the Center.
Excess funds have been reinvested in the organization to further enhance the Center's
visibility in the Quad Cities, thus contributing to the long-term sustainability of the
project.

The Department of Agriculture utilized the following external funds in FY09:

$15,000 — Received for research conducted for ASB and Kraft. Used for Departmental
functions, including purchase of promotional items, conference travel reimbursement and
meals.

$32,000 — Received from Illinois Soybean Association. Used by 4 faculty members to
conduct research in soybean related areas.

$49,000 — Received from the Council on Food and Agricultural Research. Used for
alternative crop research.

$15,000 — Research agreement with the University of Illinois to upgrade laboratory
equipment in Knoblauch Hall.

$20,000 — Research agreement with the Illinois Institute of Rural Affairs to upgrade the
Agricultural Field Laboratory.

Budget Enhancement Outcomes for FY09

None

Budget Year
Fiscal Year 2010

Major Objectives and Productivity Measures for FY10

A

List the most important goals and objectives the division will pursue in FY10, and how these
actions will be measured/assessed.

1.

Establish the new School of Engineering at the WIU Quad Cities campus as an academic
unit in the College of Business and Technology. Initiate the new B.S. in Engineering
degree program in the new School, and offer the B.S. in Manufacturing Engineering
Technology and a B.S. program in computing in the new School. The following action
items will be pursued in FY10 and beyond:

a) Finalize proposal, including projected budget, for a WIU School of Engineering
at the QC campus that will include the engineering program, the manufacturing
engineering technology program, and a program in computing. (Short- term)

b) Employ a tenure track Engineering faculty member in the new School of
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3. Upgrade and remodel Stipes 312 computer lab (current computers purchased in 2005 and
monitors purchased in 2000) from its current configuration as a 1980’s typing room. All
computers, monitors, and electrical systems need to be upgraded.

4. Place all faculty computer hardware on a four-year replacement cycle. (Mid-term)
5. Place all student lab computers on a four-year replacement cycle. (Mid-term)
6. Replacement of ISDS mobile lab with new hardware. (Mid-term)

V. Internal Reallocations and Reorganizations: Western Illinois University-Macomb

A. What are planned FY10 reallocations or reorganizations, including the movement of
positions, the upgrade of positions, the creation of new positions, or the reallocation of
personnel or operating funds?

1. Engineering Technology/Construction Management Faculty:

a) Due to the significant increase in the number of Construction Management majors one
of the two open positions (FY 10 faculty retirements) in the Engineering Technology
Department will be reallocated from the Manufacturing program to the Construction
Management program. The second open position has been be reallocated to Graphic
Communications.

2. With the resignation of Carol Fimmen, Director of CBT Global Education, and the
reversion of her salary to the Provost, the College will utilize the remaining resources and
reorganize the Office to continue our efforts in global education as required by AACSB
International:

a) A faculty member with significant international experience will be selected to provide
leadership for CBT’s global and international efforts. This faculty member will be
given a course release fall and spring for these efforts. The faculty director will likely
be assigned to coordinate the MBA international trip that is in discussion/planning
stages.

b) The Global Education secretary, Jo Davis, will be reassigned to a department in the
College where she will continue to serve as the budget administrator for FIPSE and
similar grants.

¢) The graduate assistants will continue to support international grant activity in the
College.

B. How do these reallocations and reorganizations further Strategic Plan goals and objectives?

Reallocations and reorganization will strengthen the academic programs within budget
constraints.

C. If you requested, but did not receive ongoing funds for FY 09, describe how this affected
your unit.

Without ongoing personnel funds, the College is faced with a major and critical challenge:
maintaining the ability to attract academically qualified faculty in several disciplines-- most
notably Accountancy. We must be able to attract and retain PhD level accounting faculty to
maintain AACSB accreditation. Given salary inversions (new faculty salaries being higher

13
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VI. Internal Reallocations and Reorganizations: Western Illinois University-Quad Cities

(Must reflect Provost’s approval of program enhancements and closures at the Quad Cities
campus)

A.

What are planned FY10 reallocations or reorganizations, including the movement of
positions, the upgrade of positions, the creation of new positions, or the reallocation of
personnel or operating funds?

The School of Engineering will be established at the Quad Cities campus as an academic unit
in the College of Business and Technology. The new School will be led by a Director to be
hired in April/May 2009.

How do these reallocations and reorganizations further Strategic Plan goals and objectives?

The School of Engineering will strengthen and expand the academic programs within budget
constraints.

If you requested, but did not receive ongoing funds for FYQ9, describe how this affected your
unit.

See section V.D.

Describe how all reallocations, permanent and temporary, will affect the unit’s standard
performance measures.

See section V.E.
How are you planning to find new funds?

1. Describe divisional strategies to seek additional resources (e.g., grants, Foundation)

15






College of Business and Technology FY10 Budget Request
ATTACHMENT C

Western lllinois University
Budget Request 2 New Operating Resources 2 FY10

I.  Unit submitting request: Dean's Office Priority Number: 1

Il. Provide a short title of the initiative/project proposed for incremental funding.

B.S. in Engineering program, School of Engineering, WIU-QC Campus
I

17
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ATTACHMENT C

Western lllinois University
Budget Request 2 New Operating Resources 2 FY10

Unit submitting request: DeDQIV 21ILFH &R0I0HIH RI %XVLQHW DQG 7HFKQRORJI\ Priority Number: 3
Provide a short title of the initiative proposed for incremental funding.
Full Time Software Application Technician and Webmaster

Provide a short description of the initiative proposed for incremental funding and how it relates to the
University’s goals, mission statement, or strategic plan.

Currently significant faculty time is required to install and maintain sophisticated software packages. The
CBT would benefit from an additional support person in this area to primarily install, maintain, and
monitor the sophisticated, discipline-specific software packages used throughout the college with emphasis
on software used in student labs and by faculty for research purposes (the need for software support is acute
in Computer Science and in Engineering Technology).

This administrative support is essential in assisting the CBT with maintenance of technological
competencies that enhance the learning environment. This speaks to the excellence in undergraduate
programs of Higher Values in Higher Education (I.F.14).

Describe the specific accomplishments and increases in productivity expected from this initiative/project
and how results will be measured or evaluated.

Provide a listing of all incremental funds requested by the following categories:

Personnel Services A/P $ 60,000
CIS
NTT
TIT

Equipment and Instructional Materials

Library Materials

Contractual Services
Other Operating Funds

Total $ 60,000

I. Are the requested funds to be included as permanent increase in the unit’s base budget?

Yes

Will the project be supplemented by other funds?

No

If yes, please describe:

Contact Person If Questions: Tom Erekson 298-2442

19
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ATTACHMENT C
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ATTACHMENT C

Western lllinois University
Budget Request 2 New Operating Resources 2 FY10

I.  Unit submitting request: Department of Marketing and Finance Priority Number: 5
Il.  Provide a short title of the initiative proposed for incremental funding.

Tenure-track, full time position in Supply Chain Management

I1l.  Provide a short description of the initiative proposed for incremental funding and how it relates to the
University’s goals, mission statement, or strategic plan.

This initiative will strengthen and grow the Supply Chain Management (SCM) minor and emphasis in the
MBA at the QC campus. This aligns with 0.0433 Tc[l.)]TIETB( )-14(w)11(it)-9(h)]TIETBT1 0 0 1 048005a1 0 O[I.)]TIB4( )T
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VI.

\

ATTACHMENT C

Western lllinois University
Budget Request 2 New Operating Resources 2 FY10

Unit submitting request: Department of Engineering Technology Priority Number: 8
Provide a short title of the initiative/project proposed for incremental funding.
New faculty member for Engineering Technology in the Quad-Cities

Provide a short description of the initiative/project proposed for incremental funding and how it relates to
the University’s goals, mission statement, or strategic plan.

Currently the department does not have any faculty assigned to teach classes in the Quad-Cities. All
classes taught by the department are taught by faculty traveling from Macomb to the Quad-Cities.
Therefore the department is limited in the number of classes taught each semester. With a new faculty
member teaching full-time in the Quad-Cites, the department would be able to offer an additional six
classes a year and meet the goal of offering each required course at least once each two years. Specifically
this action addresses the strategic plan in the following areas: Vision and Mission; 1.LA.3; .A.4.; 1.F.14.

Describe the specific accomplishments and increases in productivity expected from this initiative/project
and how results will be measured or evaluated.

With this addition students will be able to complete graduation requirement up to a year faster, and students
not now in the program will begin to view the major as one that can be completed in a reasonable time
period.

Measurement and evaluation will be by comparing the number of course offering from previous years and
from tracking reduction of time to degree completion by majors.

Provide a listing of all incremental funds requested by the following categories:

Personnel Services A/P $70,000
C/S
NTT
TIT

Equipment and Instructional Materials
Library Materials

Contractual Services
Other Operating Funds

Total $70,000
Are the requested funds to be included as permanent increase in the unit’s base budget?
_ X__ Yes No
Will the initiative/project be supplemented by other funds? Yes X No

If yes, please describe:
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ATTACHMENT C

Western lllinois University
Budget Request 2 New Operating Resources 2 FY10

I.  Unit submitting request: Department of Marketing and Finance Priority Number: 9
Il.  Provide a short title of the initiative

25
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ATTACHMENT C

Western lllinois University
Budget Request 2 New Operating Resources 2 FY10

I.Unit submitting request: Marketing and Finance Priority Number: 10
Il.  Provide a short title of the initiative/project proposed for incremental funding.

Tenure Track; FT Position in Supply Chain Management in Quad Cities

I1l.  Provide a short description of the initiative/project proposed for incremental funding and how it relates to
the University’s goals, mission statement, or strategic plan.

The Marketing and Supply Chain Management programs are at capacity, to the point where some students

are being turned away from accessing classes in the area. In particular, the B.B. in Marketing is at/over
capacity in 83.3% of on-campus Macomb classes. There is no way to meet this need without reallocation

26
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ATTACHMENT C

Western lllinois University
Budget Request 2 New Operating Resources 2 FY10

Unit submitting request: Dean's Office Priority Number: 13
Provide a short title of the initiative proposed for incremental funding.
Renovation of 312 Stipes Computer Lab

Provide a short description of the initiative proposed for incremental funding and how it relates to the
University’s goals, mission statement, or strategic plan.

In the early 1980’s, this lab was repurposed from an old typing lab into a CS teaching lab. As such, the
typing tables need to be removed and reconfigured with new furniture for more effective computer use and
instruction. In addition, the current layout of the room creates a significant concern in the power
connections for each of the computer stations.

This renovation is imperative to the University’s continuation of excellence in undergraduate and graduate
education within the College of Business and Technology. The 312 Stipes Lab is one of two 40-seat labs
utilized for instruction by Computer Science for CS101 (enrolling many undecided students). The
renovation would enhance recruitment of business majors.

In its current configuration, this lab is a poor reflection on the technical competency of the University as a
whole.

Describe the specific accomplishments, and increases in productivity expected from this initiative and how
results will be measured or evaluated.

Provide a listing of all incremental funds requested by the following categories:

Personnel Services A/P
C/S
NTT

TIT
Equipment and Instructional Materials
Library Materials
Contractual Services $ 80,000
Other Operating Funds

Total $ 80,000

I. Are the requested funds to be included as permanent increase in the unit’s base budget?

No
Will the project be supplemented by other funds?

No

If yes, please describe:

Contact Person If Questions:  Tom Erekson 298-2442
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ATTACHMENT C

Western lllinois University
Budget Request 2 New Operating Resources 2 FY10

Unit submitting request: Department of Agriculture Priority Number: 15
Provide a short title of the initiative/projects proposed for incremental funding.
Forage Research Center

Provide a short description of the initiative/project proposed for incremental funding and how it relates to
the University’s goals, mission statement, or strategic plan.

The Forage Research Center (FRC), proposed to be established at Western Illinois University, would aid
Illinois farmers in the development and evaluation of forage/pastoral production systems. The mission of
the FRC is to improve the viability of rural Illinois with participatory research that, through better use of
grassland resources, enhances the environmental sustainability, community development and profitability
of agriculture in the region, the State of Illinois and beyond. The FRC would focus on research on planned
grazing systems for sustainable livestock production. This research focus is consistent with a variety of
University goals, including pathways to retain faculty and enhance their scholarly activities, provide
opportunities for increased undergraduate research and firmly establish the University’s commitment to
environmental sustainability.

Describe the specific accomplishments and increases in productivity expected from this initiative/project
and how results will be measured or evaluated.

- Tobecome a center for forage/pastoral research which
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Technology Requests: College of Business and Technology

Priorit Amount Requested for | Amount Requested for
Numbe); Title of Funding Request One-Time Funding Continuous Funding
(FY10 only)
1
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