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Executive Summary

A survey was conducted of the WIU Macomb and Quad Cities faculty asking them to evaluate
President Thomas'’s performance in 2016-2017 academic year. A total of 156 faculty members
opened the survey instrument and 131 actually submitted the survey, out of a population of 553
in the Spring of 2017. They evaluated the President’'s Overall Performance on a five-point rating
scale at a mean value of 3.15, with a standard deviation of 1.34. The respondents also provided
evaluations of the President’s performance in the areas of Total Campus Enterprise; Student
Success; Academic Goals; and Personnel, Faculty Relations and Campus Issues. A summary
of those respondents’ quantitative ratings follows. Finally, the respondents were given
opportunities to comment on the President’s performance. The comments provided are
summarized at the end of this report, and representative comments are shown.

The quantitative responses to the survey show that faculty ratings of the President rose slightly
from the previous year. Qualitative comments were both positive and negative, with some being
mixed.

Overview and Methodology

At the request of the Board of Trustees’ standing Presidential Evaluation and Assessment
Committee, the Faculty Senate conducts an annual survey of the faculty regarding their views
on the President’s performance. The data in Figure 4 includes the previous evaluations for
comparative purposes. The Committee on Provost and Presidential Performance (CPPP)
maintained the same format used last year to evaluate the President so as to have some
consistency.

The survey was conducted on-line by e-mailing each eligible faculty member (553 faculty were
invited to participate) a web link to complete the survey. Eligible faculty members had three
weeks to respond (opened March 10, and closed March 31) and were given two separate
reminders in addition to the initial invitation to complete the survey. 28% of the total faculty
opened the survey (compared to 45% last year), and 23% of the total faculty submitted their
survey (compared to 40% last year).















Overall Rating

Respondents rated the overall effectiveness of the President in fostering the mission of the
University at 3.15.

Student Success

The faculty were asked to rate the President’s demonstration of effort to ensure student
success. In terms of increasing access, retention, and graduation of new high school graduates,



implementing the QC academic programs to be 3.20, and in assessing the QC academic
programs to be 3.23.

A parallel question regarding the President’s support of the academic programs at the Macomb
campus had from 101 to 110 respondents. The respondents rated his leadership in planning for
the Macomb academic programs to be 3.13, in developing the Macomb academic programs to
be 3.07, in implementing the Macomb academic programs to be 3.07, and in assessing the
Macomb academic programs to be 3.13.

Overall Academic Standards

The faculty were asked to rate the President’s effectiveness in fostering high academic
standards for students at WIU. Respondents rated the President’s performance at 3.08.

Preparing Students for a Globally Competitive Environment

In this relatively new category, the faculty rated the President’s effectiveness in promoting
enhancement of student learning outcomes for a globally competitive environment at 2.87.

Support for research
When asked to respond to the statement, “The President allocates resources so that your
department or academic unit’s faculty can accomplish their research mission,” the respondents

rated the President’s performance at 2.32. The comments indicate widespread dissatisfaction
with the support they receive for carrying out their research agenda.

Personnel, Faculty Relations, and Campus Issues

A series of two questions were asked regarding faculty, staff and student



The survey asked the respondents to evaluate whether the: Pres.de nt promotes the Macomb
campus work environment to be healthy, safe, and pleasant. "he respondents rated his
effectiveness in promoting these characteristics at the Macomb campus to be 3.33, 3.50 and
3.18, respectively. The number of respondents averaged 1.24.

Quad Cities Campus

The same questions were asked regarding the Quad Ciunes campus, for which an average of 37
people responded. The respondents rated his ef'ectiveness in promoting a healthy, safe, and
pleasant environment to be 3.68, 3.62 and 3.71, respectively.

Faculty governance

The respondents were asked to evaluate whather the President supports faculty governance at
all levels. The respondents’ ratirig) was 2.89,

Administrative appointments

The respondents were askec 10 rvaluate whether the President makes effective administrative
appointments. They rated his effectveness of making appointments at 2.63.

Physical facilities

In response to the statemeri, “The President directs the University’s physical facilities so that
they meet the reeds of yo ir department or academic unit,” the respondents rated the
President’'s perform ince at 2.67.

Figure 4: President’s, Survey Quantitative Data

For each of the o 'lowing series of questions the respondents were asked to rate how effective
President Tiomes is in performing various aspects of his responsibilities. The scale ranged from
1 "strongly Disagree) to 5 (Strongly Agree). If the respondent felt he or she couldn’t or shouldn’t
answer, he or she could answer “No Basis for Response” or “Decline to Respond.”

NB “No 3asis for Response” and “Decline to Respond” numbers were not used in calculating the mean or
s*arndard ceviation. The totals of these responses for each question are reported in Appendix 2. The labeling
0. the years in the columns refers to the academic year bei ng evaluated.

Qi Question Text Mean Standard N
(Average) Deviation* # of respondents
Score per question**

2016- 2015- 2014- 2016- 2015-  2014- 2016- 2015- 2014-
2017 16 15 2017 16 15 2017 16
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recommendations to the President for changing his performance in serving the University. A
representative number of these are included in Appendix 1.

Total Campus Enterprise

47 faculty offered comments in this section. Of these, 19 were positive, 19 were negative, and
nine were not clearly one or the other. One person declined to comment about the President’s
performance because the comment would identify the individual (this comment appeared in
each comment section).

The recurring theme in the majority of the positive comments was the challenge in leading the
institution due to the budget crisis and/or the condition of our state government. Comments
included, “He is making sure that we can continue to operate.” Another wrote, “Dr. Thomas has
been an outstanding leader during these unprecedented budgetary times. He continues to
ensure that we optimize our resources and are fiscally responsible since we cannot count on the
state for support. Dr. Thomas continues to speak eloquently regarding the need for funding for
WIU, and the damage that has been caused by the lack of support from the state.” “Doing his
job well considering the state of lllinois.” Apart from the budget issues, other commenters
addressed leadership qualities with comments such as, “He engages at all levels and
communicates through many channels.” “I appreciate that the President is available to faculty as
needed.” “Best president ever.” Additional comments indicate that the state government and his
peers recognize President Thomas as a superior leader, and that we are fortunate to have a
positive and energetic president.

A broader range of topics was mentioned in the negative comments. Several comments referred
to the gradual decline of the University, including declines in enroliment, the physical condition
of the facilities, and the morale of the faculty. Comments also criticized the relationship between
the President and the leadership of UPI, as well as the management of the faculty layoff
processes last year. Some indicated a feeling of disconnect between President Thomas and the
WIU community, with the perception that Dr. Thomas is more interested in serving on boards
and committees. A final recurring theme is a call for a national search for a permanent Provost.
One person commented, “I feel he lacks in his ability to engage our local community. It is my
understanding that many local citizens and business owners are not seeing any benefits from
his leadership. In fact many would argue the opposite, that his tenure here has not proven to be
beneficial for the city of Macomb and its surrounding areas as a result of the constant decline in
enrollment under his tenure.” Another person stated, “The President goes out of his way to
alienate and attack campus unions, and is far more interested in feathering his own nest than in
doing what is best for this institution. In a time of declining state support, the President expands
his own staff while attempting to get rid of faculty and departments. Leadership requires a
willingness to lead by example.”

The comments also contained suggestions, including aggressively recruiting local high school

students, cutting non-performing programs, and finding better ways to communicate with the
faculty.
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is needed to identify areas of strengths and weaknesses to better use resources that
complement our mission.”

Personnel, Faculty Relations, and Campus Issues

Comments from this section of the survey included three positive, 21 negative, and 10 that were
not clearly positive or negative, or contained only suggestions. 34 faculty members provided
comments.

The positive comments, in their entirety, included, “Dr. Thomas has created the President's
Faculty Roundtable, the President's Staff Roundtable, and the President's Student Roundtable.
He is most certainly aware of today's challenges, and is extremely responsive to our concerns.”
“It is hard to function in this current climate and | do not envy Dr. Thomas for the decisions he
has to make on a daily basis. It cannot be easy under these hard fiscal times. Keeping open
lines of communication is very important. | hope that Dr. Thomas continues to do this. “
“President Thomas has created a strong leadership team. He is accessible to visit with
regarding ideas or concerns. He has done the best he could with facilities but again the lack of
a State Budget for two years has hurt his initiatives.”

Negative comments again include several common themes. Criticism of hiring a Chief of Staff
and low campus morale are most frequently mentioned. Also mentioned multiple times are
layoffs, an overabundance of interim administrators, and a feeling of animosity toward faculty on
the part of the president as well as from other faculty. “Why does a president need a chief of
staff, who gets $30,000 added to his salary? This, in a time when staff were laid off over the
summer and faculty are still slated to be laid off at the end of this academic year? What a great
message. | know WIU does really well in the number of administrators that we have, but that
chief of staff hire gave a TERRIBLE message. And this isn't about who was appointed... it's the
fact that our president needs a chief of staff.” “The president's lay-offs confirmed what | feared:
lip service for diversity in faculty. The lay-offs disproportionately hurt women and people of
color. We all know it. | also see zero commitment to faculty scholarship. Finally, the president is
SO hostile to the faculty union that it's a major problem. Rather than working together--as we
are on the same team--he barely acknowledges UPI exists. The fact that the union needs to
FOIA so many public documents is one of countless examples of his administration's hostility.
So, too, the dragging out of grievance hearings re: the mass firings. Thomas gives lip service to
shared governance when, in actuality, he and his senior admin. team don't want to share
anything except the pain of financial and job cuts.” “Regarding personnel--upper administration
seems laden with interim appointments. This does not inspire full confidence. It seems we
always hire from within (the President was himself hired from within when he was Provost). We
need outside talent and new ideas.”

Among the more neutral items were some suggestions, including exercising greater care with

internal hiring, paying closer attention to the condition of buildings, and improving university
infrastructure.
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should make our local WIU students an example of how local students can be successful at
WIU.”

2. “Cut non-performing programs and support programs that are growing and contributing to
the growth of enroliment and satisfying the needs of the region.”

3. “We need to fill interim positions to allow new individuals to develop new institutional
objectives and mission.”

4. *...more transparency would be helpful during these difficult times. There may be good
reasons to hire a Chief of Staff or an outside attorney as chief negotiator for the contract talks,
but they are not apparent. It would be useful to communicate why resources should be allocated
in these ways when they are so scarce.”

Student Success

5. “...take a hard look at these graduate programs and cut the ones that are just taking the
student's money.”

6. “Fees should be reduced for graduate students. There are several programs that besides
the online library resources the students do not access them because they are off-campus and

commute in for classes. The Macomb fees are exorbitant for graduate students.”

7. “The president should actively encourage the admissions director to use the resources
faculty have offered - themselves and passion for what they do - now.”

Academic Goals
8. “Academic goals should be guided by a simple question, "What does an educated person
look like in the 21st century?" The next question is, "How does an education at Western help

achieve that?"

9. “We need to reconsider the teaching evaluation process and encourage review of curricula
that are demanding of student developing critical skills, this is not currently the system.”

10. “More support for student tutoring and success;”

11."Faculty need travel funds, increased technology in the classroom and support!”
Personnel, Faculty Relations, and Campus Issues

12.“We need to be more careful with the internal hires process. | understand that the budget

situation is difficult but this university is not moving forward in part for the lack of fresh novel
ideas and the constant internal hires at department and major positions at the university level.”
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13. “Many faculty have been ostracized, bulliom and mobbed, or otherwise targeted by others
who have something to gain by eliminating their voice. This is more prevalent in some colleges
than others. The relationship between the Union and the President seems to be particularly
contentious. We need to have some options for mediation in the University. We also need a
mechanism in human services or equal opportunity that address these situations that are not
based upon sexual harassment or protected class issues. In some cases, individuals are
targetom and currently have no recourse except to accept the health consequences resulting
from years of abuse or leave WIU altogether.”
14.

“I think that the campus infrastructure needs a lot of attention. | am not sure if President
Thomas can do anything about it without support from the State.”

Overall Performance
15.

“There is a need to take WIU to the next level looking for novel ideas and programs that will
respond to the market demands and we need to support strongly the things that make us unique
as an institution. We have been in damage control mode for
external people in key positions for the development of successful programs.”

16.“. .. listen more closely to the advice of the very smart and longitudinal thinking faculty he
has at his disposal.”

17."“Perhaps using a social media platform (e.g., Facebook) from the President's office (e.g.
"This Week at Western") that gives honest updates about positive and negative things
happening at Western and to Western would improve the feeling of
communication/transparency. This might demonstrate the importance of the Chief of Staff
position, because it is likely that person would be responsible for such an information resource.”

18.“We are not carefully enough considering changes that are happening in K-12 education to
prepare us for the future student. When we do this, when we address the real needs of what
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Appendix 2
Number of questions answered “No Basis for Response” or “Decline to Respond”

Question No Basis for  Decline to
Response Respond

The President effectively promotes an environment for excellence in:

i. Scholarship 3 2
ii. Teaching 2 2
iii. Student learning 6 2

The President effectively promotes policies that support the mission of the

20



Question No Basis for  Decline to

Response Respond
Regarding the Quad Cities academic programs, the President provides
leadership in:
i. planning 81 5
ii. developing 80 4
iii. implementing 83 4
iv. assessing 83 4

Regarding the Macomb academic programs, the President provides leadership
in:

i. planning 22 6
ii. developing 23 6
iii. implementing 25 6
iv. assessing 31 6
The President fosters high academic standards for students at Western lllinois

University 4 0
The President promotes enhancement of student learning outcomes for a

globally competitive environment 19 3
The President allocates resources so that your department or academic unit's

faculty can accomplish their research mission 3 1
Regarding faculty, the President’s management practices promote

i. Excelence 5 3
ii. Diversity 6 4
Regarding staff, the President's management practices promote:

i. Excellence 41 5
ii. Diversity 37 6

Regarding student activities, the President’s management practicedqgaromo
i. Excellence 41



