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Executive Summary

A survey was designed and administered by the Faculty Senate Committee on Provost and
Presidential Performance (CPPP). A total of 228 faculty members completed the entire survey
out of 509 eligible faculty members. In the 2017 evaluation, 131 eligible faculty out of 553
completed the survey. The respondents evaluated the President’s Overall Performance on a five-
point rating scale at a mean value of 2.19, with a standard deviation of 1.32. This is a drop from
the rating of 2.96 in Academic Year 2016-2017. They also rated the President’s performance in
the areas of the campus environment, student success, academic goals, use of university
resources, and personnel-faculty relations. The respondents were also given opportunities to
comment on the President’s performance. The comments provided are summarized at the end of
the report, and representative comments are shown.

Overview and Methodology

The CPPP reduced the overall size of the survey in order to elicit more faculty participation.
The CPPP will share the results of the survey with Faculty Senate, the President, and the Board
of Trustees.

The survey was conducted on-line by emailing each eligible faculty member (509 invited) a web

Demographic Overview

1

Of the total of 207 respondents who indicated their gender, 53% identified as man, 44%
identified as woman, and 3% identified as other. Out of the 204 survey participants, 44% were
from the College of Arts and Sciences, 19% were from the College of Business and Technology,

! The use of man and and woman in this report is to remain consistent with the survey question
“What is your gender?” According to the Williams Institute (2014), the terms male and female
are commonly used over man and woman. https://williamsinstitute.law.ucla.edu/wp-
content/uploads/geniuss-report-sep-2014.pdf
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17% were from the College of Education and Human Services, 15% were from the College of
Fine Arts, 3% were from the University Libraries, and 3% identified as other. Of 211 participants
who provided their years of service, 42% have been at Western Illinois University for 11-20
years, 24% for 6-10 years, 21% for more than 20 years, and 12% for 0-5 years. On frequency of
interactions with the President, 47% of respondents selected 1-3 times a year, 24% selected 1-3
times a semester, 19% selected never, 9% selected 1-3 times a month, and 1% (3 respondents)
selected 1-3 times a week. Of the 206 survey participants who responded, 97% primarily work
on the Macomb campus and 3% (7 respondents) primarily work on the Quad Cities campus.

Significant Statistical Findings:
The following are listed in the order they appeared on the survey.

Over 30% (46 respondents out of 152) Strongly Agree that “The President fosters effective
relationships with the Board of Trustees.”

Over 50% (132 respondents out of 221) Strongly Disagree that “The President fosters effective
relationships with UPI (University Professional of Illinois).”

Over 50% (115 respondents out of 222) Strongly Disagree that “The President allocates
resources so that your department or academic unit’s faculty can accomplish their research
mission.”

Over 50% (115 respondents out of 224) Strongly Disagree that “Regarding faculty, the
President’s management practices promote excellence.”

Over 20% (39 respondents out of 194) Strongly Agree that “Regarding faculty, the President’s
management practices promote diversity.” It should be noted a larger percentage (45 respondents
out of 194) Strongly Disagree to the same statement.

Over 20% (32 respondents out of 153) Strongly Agree that “Regarding staff, the President’s
management practices promote diversity.” It should be noted a larger percentage (35 respondents
out of 153) Strongly Disagree to the same statement.

Over 50% (116 respondents out of 211) Strongly Disagree that “The President makes effective
administrative appointments.”



Section 1: The Survey Administered

President Thomas Evaluation - Spring 2018

President Thomas Evaluation - Spring 2018  This confidential, secure online survey is being
used to provide eligible faculty members opportunities for providing input regarding the
performance of President Thomas. This year’s survey is substantially shorter, with the
expectation that faculty participation will increase. Click here to view information regarding
confidentiality (


http://www.wiu.edu/university_surveys/faculty_survey_privacy.php




who have worked to obtain private funding and grants for facilities projects such as the Rock
Hanson Statue, enhanced lighting and building automation systems, and the construction of the
Art and Roslyn Chown Golf Learning Center. While there is still much to be done with regards
to facilities, we continue to accomplish great things with the limited resources available.

The President’s Executive Institute (PEI) was created over a year ago to build and strengthen
relationships with major corporations. Through the PEI, we have already raised over $2 million
in less than two years. The work of the PEI is yielding positive results in others areas as well,
including the development of regional partnerships with civic leaders through summits,
establishing dual enroliment agreements, developing partnerships that benefit our students, and
learning more about the needs of the region.

In addition to working with the PEI, | have forged relationships with key legislative officials
through hosting receptions, participating in individual meetings, and providing legislative
testimonies on numerous occasions. | have also met with officials from the Governor’s office
and the Illinois Secretary of Education Office multiple times to advocate for Western Illinois
University, and for higher education. Over the past year, we have hosted two US Senators, one
US Representative, 7 state legislators, the Lieutenant Governor, representatives from the Office
of the Illinois Secretary of Education, the State Treasurer’s Office, the Attorney General’s Office
and the Illinois Board of Higher Education on our campuses. We will continue our work with
legislative leaders to ensure adequate, reasonable, and consistent funding and support for
Western Illinois University.

To further our mission and enhance the visibility and standing of Western Illinois University, |
serve on several national and distinguished boards including: the Illinois Board of Higher
Education, the Marguerite Casey Foundation, the American Association of State Colleges and
Universities, the American Association of Blacks in Higher Education, the NCAA Presidential
Forum, the NCAA Accelerating Academic Success Program Selection Committee (Chairperson),
the Illinois Campus Compact, the Stillman College Board of Trustees, and the Macomb Area
Economic Development Corporation Executive Board.



The President effectively promotes an environment for excellence in scholarship.
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1=Strongly Disagree

2

3

4

5=Strongly Agree

No Basis for Response
Decline to Respond

The President effectively promotes an environment for excellence in teaching and
learning.

(0}
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1=Strongly Disagree

2

3

4

5=Strongly Agree

No Basis for Response
Decline to Respond

The President effectively promotes polies that support the mission of the university
(http://www.wiu.edu/catalog/intro/values.php) relative to long-term strategic planning.
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1=Strongly Disagree
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3

4

5=Strongly Agree

No Basis for Response
Decline to Respond

The President effectively promotes the University to the local community.
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1=Strongly Disagree
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5=Strongly Agree

No Basis for Response
Decline to Respond

The President effectively promotes the University to the Western Illinois Region.
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1=Strongly Disagree
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5=Strongly Agree

No Basis for Response
Decline to Respond
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6. The President fosters effective relationships with the local community.
o0 1=Strongly Disagree



11. The President manages the University's resources well.
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1=Strongly Disagree
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5=Strongly Agree

No Basis for Response
Decline to Respond

12. The President effectively secures funding to support university initiatives.
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1=Strongly Disagree
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5=Strongly Agree

No Basis for Response
Decline to Respond

13. To ensure student success, the President demonstrates effort to increase access,
retention, and graduation rates of students.
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5=Strongly Agree
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14. To ensure student success, the President demonstrates effort to make education
affordable at WIU.
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1=Strongly Disagree
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5=Strongly Agree

No Basis for Response
Decline to Respond

15. The President fosters high academic standards for students at Western Illinois
University.
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1=Strongly Disagree
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5=Strongly Agree

No Basis for Response
Decline to Respond



16. The President effectively promotes policies that foster the enhancement of student-
learning outcomes for becoming global citizens.
o0 1=Strongly Disagree
2
3
4
5=Strongly Agree
No Basis for Response
Decline to Respond
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17. Regarding faculty, the President's management practices promote excellence.
1=Strongly Disagree

2

3

4

5=Strongly Agree

No Basis for Response

Decline to Respond
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18. Regarding faculty, the President's management practices promote diversity.
o0 1=Strongly Disagree
o 2
o 3
0



22,
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5=Strongly Agree

No Basis for Response
Decline to Respond
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o Decline to Respond

27. The President directs the university's academic facilities so that they meet the needs of
your department or academic unit.
0 1=Strongly Disagree
o 2
o 3
o 4
o0 5=Strongly Agree
o0 No Basis for Response
o Decline to Respond
28. Overall, the President is highly effective at performing the duties of the President.
1=Strongly Disagree
2
3
4
5=Strongly Agree
No Basis for Response
Decline to Respond

@]

0}
0}
0}
0}
0}
(0}

29. Please provide additional comments or suggestions about the President's performance
regarding personnel and faculty relations.

30. Please provide additional comments or suggestions about the President's overall
performance.
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For purposes of data analysis, please provide the following demographic information:
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Section 2: Demographic Information

The data in the following section includes all answers submitted even if the user only completed
portions of the survey. No Basis for Response and Decline to Respond were not included in the
sample sizes on which statistical analyses were performed.

1. Completed the Survey:

# Answer % Count
0 False 5.39% 13

1 True 94.61% 228

Total 100% 241

2. What is your gender?®

# Answer % Count
1 Man 52.66% 109
2 Woman 43.96% 91

13
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4. Which faculty unit are you a member of?

# Answer % Count

1 Unit A 87.14% 183

2 Unit B 12.86% 27
Total 100% 210

5. Including this year, how many years of WIU service do you have?

# Answer % Count
1 0-5 years 11.85% 25
2 6-10 years 24.64% 52
3 11-20 years 42.18% 89
4 more than 20 years 21.33% 45
Total 100% 211

6. How often do you have interaction with the President?

# Answer % Count
1 1-3 times a week 1.43% 3
2 1-3 times a month 8.57% 18
3 1-3 times a semester 24.29% 51
4 1-3 times a year 47.14% 99
5 Never 18.57% 39

14



Section 3: Quantitative Data

The data in the following section includes all answers submitted even if the user only completed
portions of the survey. No Basis for Response and Decline to Respond were not included in the
sample sizes on which statistical analyses were performed.

1. The President effectively promotes an environment for excellence in scholarship.

1=Strongly 5=Strongly Standard Total
. 2 3 Mean o
Disagree Agree Deviation count
Number of
people 81 55 41 28 22
2.36 1.33 227
(Percentage  (35.68%) (24.23%) (18.06%)  (12.33%) (9.69%)
of total)

2. The President effectively promotes an environment for excellence in teaching and

learning.
1=Strongly 5=Strongly Standard Total
. 2 3 Mean o
Disagree Agree Deviation count
Number of
people 73 59 39 33 25
2.47 1.35 229
(Percentage (31.88%) (25.76%) (17.03%)  (14.41%) (10.92%)
of total)
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9. The President effectively promotes policies that foster the activities of your
department or academic unit.
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13.
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17. Regarding faculty
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22. The President effectively promotes your campus work environment to be healthy.

1=Strongly 5=Strongly Standard Total
. 2 3 4 Mean o
Disagree Agree Deviation count
Number of
people 77 34 36
(Percentage (37.75%) (16.67%) (17.65%)
of total)

20






Section 4: Qualitative Analysis of the
Survey Data

The written response section was analyzed for common themes and then broken down with a few
examples per theme. A total of 228 faculty members completed and submitted the 2018
Presidential Evaluation.

President’s Evaluation, Question 19 from Section 1:

Plea

22



Leadership/Vision

e 44 respondents made comments on the President’s leadership.
0 40 of those comments were negative.

“We have a vision and mission statement, we have a strategic plan, we
have all the pundits to recruit, but | have yet to hear how President
Thomas and Provost Neumann plan to support a means for implementing
the vision, mission, and pundits. This is where the real lack of leadership
iS.”

“I cannot say how disappointed I remain in the Thomas Administration.
Ultimately, he’s to blame for the massive declines in enrollment.”

“This president needs to chart a course for the future of our institution. He
seems paralyzed by the fact that some people might complain about the
choices made, but this paralysis, should it continue, will likely be the
death knell of our university.”

O 4 were positive comments.

“The President can be very effective and make even the toughest of
decisions with great care and consideration. Many of the mistakes and
blunders in recent years appear to be created by over-reliance on
delegation.”

UPI1/Union Relations

e 38 respondents commented on the President’s relationship with the faculty union.
0 34 of those respondents made negative comments.

“In choosing the course of action that he did with regard to contract
negotiations at UPI — hiring a lawyer rather than engaging in a more
cooperative process — President Thomas has helped to deepen the rifts
between faculty, staff, and administration in a way that | fear will take
decades to recover from.”

“The faculty and administration have been negotiating more than two
years without a contract to show for it, even though the administration has
spent approximately $200,000 on outside counsel to secure an agreeable
deal. Those funds are drawn from the faculty’s salary giveback.”

“The President needs to get involved in the contract negotiations, and
needs to know what is going on. He has demonstrated publicly that he
does not know what is going on in negotiations/mediation.”

“Every other university in Illinois with a similar union has reached a
contract with modest 1-2% raises. Only Western persists in trying to break
minima. Clearly the president does not understand and has no interest in
understanding how crucial an issue minima is to

23



towards CBT show that Thomas thinks of the university in the narrowest
and short-sighted market-driven terms.”
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Leadership:

e 53 references to leadership
0 50 negative comments
= “He has provided no long term vision for this institution and has led to a
"crisis of confidence", to use his own term, among the faculty and student
community on this campus.”
= “I have little to no confidence in the president. If, as the consumer-
cultured administration has long contended, student enrollment is the main
measure of success at an institution of higher learning, this president has
been an unmitigated disaster for WIU.”
0 3 positive comments
= “He is performing excellently in these difficult times.”
= “Aman not afraid to make tough decisions. A person who goes to bat for
this University and spends more time doing so than most people realize.”

Budget:

e 23 references to the budget
O 22 negative comments
= “we all know that the funding environment has been difficult. But the
President does not really seem to care that faculty have sacrificed and tried
to get by with much less in the way of resources. 1 bring in loose leaf
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Section 5: Deep Dive into the
Statistical Data

The faculty survey reveals some statistically significant results with regards to the gender (Man-
Woman)* variable, and the college (CAS, CBT, CEHS, CFAC, and University Libraries)
variable. Starting with gender, we noticed that Q4, Q12 and Q21 show statistically significant
difference between male and female faculty. The table below shows which questions are
significantly scored differently between male and female faculty. A two-sample t-test was used
to compare the data with a level of significance value of 0.10.

Group Statistics
What is your gender? N Mean Std. Deviation Std. Error Mean
The President effectively Man 83 2.57 1.399 154
promotes the University to the  \Woman
local community. 67 3.13 1.424 174
The President effectively Man 83 1.87 1.237 136
secures funding to support Woman
university initiatives. 67 2.49 1.491 182
The President is responsiveto ~ Man 83 1.90 1.322 .145
your concerns. Woman 67 2.55 1.500 .183
Independent Samples Test
t-test for Equality of Means
Mean Std. Error

t df Sig. (2-tailed) | Difference | Difference
The President effectively Equal variances

-1.675 IR .096 -.346

promotes the University to
the local community.

assumed
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Looking at the college category, the data shows that the
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