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University Technology CIO Greg Kain statdtt the Enterprise Resource Pla
will affectfaculty and studentsvill be implemented over a twyear period. Ove
committee will meet tanformally discuss what has been implementeidat is n
implementationand various factors affecting the projédt. Kain said the stee
communication method rather than a group that would be making critical d
have proper representation from faculty and make sure that this represent:

Ms. Hammasked what the status is of the curfeRPsteering committee, on v
served as faculty representative for many years. She wonders if this steeri
or be an additional committee. Mr. Kain respondedERP contractor, Ellucial
disbanding the existing steering committee and creating a new one with a

Chair Albarracin remarked she thought the schedule for how the ERP will
planned. Mr. Kain responded the steering committee will be working throug
producing a project timeline that should be completed in about a month. He
financial processes of the university will tenvertedirst, studentreas will be
financial aid thirdlt is hoped that a couple of elements within the financial a



already gathered that might help.

Parliamentarian Robinattmarked that one of the biggest challenges when he worked on a Veterans Upward



choice — for the President to submit his self-evaluation on March 22. Chair Albarracin will then present
President Huang with the three options (March 18, 22, or 29) for him to submit the document and let him
choose which one he prefers.

. Service incentives for faculty who attend DEI training

Chair Albarracin asked if it would be possible to offer incentives for faculty who attend training iitgliver
equity, and inclusion (DEI). Interim Provost Mossman thinks this is a good idea that could be explored
between the contract administrator and University Professionals of lllinois (UPI). He thinks if this does not
alreadycount toward some kind of service, it certainly should. Interim Provost Mossman, Assessment
Coordinator Lori Baker-Sperry, and Retention Initiatives Executive Director Justin Schuch will be presenting
on DEl initiatives to the Higher Learning Commission (HLC) in April.

Interim Provost Mossman would like to see incentive programs developed for many things, such as to act as
motivation for faculty to write grants. He has been giving thought to using the Provost’s office indirect funds
to incentivize faculty to write gras because



support thiseffort



